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VICE-CHAIR HOKAMA: .. (gavel).., The Council's Committee on Budget and Finance shall 
come to order. This is the Budget Committee's meeting of April 30, 2014 and a continuation 
of the Committee's review of the Mayor's Proposed Fiscal Year 2015 Budget. Present this 
morning we have our Council Chair, Ms. Baisa. 

COUNCILMEMBER BAlSA: Good morning, Chair. 

VICE-CHAIR HOKAMA: Good morning. We have our Committee Members: Ms. Crivello - 

COUNCILMEMBER CRIVELLO: Good morning, Chair. 

VICE-CHAIR HOKAMA: --Ms. Cochran - 

COUNCILMEMBER COCHRAN: Aloha, Chair. 

VICE-CHAIR HOKAMA: --Mr. Couch - 

COUNCILMEMBER COUCH: Morning, Chair. 
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VICE-CHAIR HOKAMA: --and Mr. Victorino. 

COUNCILMEMBER VICTORINO: Good morning, Chair. 

VICE-CHAIR HOKAMA: Excused is Mr. Carroll and Mr. Guzman. Chair White is required for 
other Committee requirements at this time; but trust me, like Ms. Baisa, he's aware of what is 
going on. We'll start with testimony for the Committee this morning. Anyone wishing to 
testify, please provide a request to our Staff, and we shall make an opportunity for you to 
share your comments with the Committee. You have three minutes to give your comments to 
our Members. We shall assist you with your time. When you start, at the podium, the green 
light will go on. If you are representing an organization, we ask that you state that 
organization as well as your name. And at the 2-minute, 30-second mark the light will turn 
yellow and there'll be one beep that tells you, you have 30 seconds to conclude. At the 
3-minute mark the beeps will start and continue. If you need a few moments to conclude, 
you will request the Chair for such consideration; and, if granted, you may conclude. The 
Committee asks that, for decorum, you either turn off your phones, put it to silent mode or I 
will request that you be removed from this Chambers. Stating that, we shall start with 
testimony; and, this morning, we start with Ms. Carol Ball. 

.BEGIN PUBLIC TESTIMONY... 

MS. BALL: Good morning, Mr. Chair -- 

VICE-CHAIR HOKAMA: Good morning. 

MS. BALL: --Committee Members. My name is Carol Ball, and I'm a member of the Maui 
Redevelopment Agency. I'm here to speak on a budget item request from the MRA written 
to you on April 25th  from Bill Mitchell, the Chair of the agency. The request contains two 
items. The first is for lao Square to develop parking, lighting and a small plaza on the 
County property located next to Tao Theatre. The amount is $354,000. The Square has 
already been professionally designed and engineered and had extensive public review and is 
proudly supported by the community. It would take an unsightly area and improve it for the 
use of the community. The second is the establishment of a Clean and Safe Program in 
Wailuku town, and the amount is $79,000. This program would be responsible for 
groundskeeping and streetscape maintenance as well as security in and around the business 
district. Wailuku has changed a lot since I was a girl, and that was my town, Wailuku. It still 
is because I live in Wailuku now, but it's changed so much. Gone are the two jewelry stores 
where I used to buy earrings for my mom, the two drugstores where I ate hamburgers and 
drank Cokes and shakes, the two shoe stores that our family bought shoes in and the Kiwanis 
Kiddies' Club that used to show cartoons on Saturday mornings where I went after 
catechism. Those are all gone, but we want to keep the community safe and clean and, 
hopefully, revitalize it. It's our County seat, the seat of where you govern and make 
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ordinances, where we all come and know as our County seat and our home. Wailuku has 
publicly owned facilities that require daily upkeep and maintenance to provide a clean 
environment. Break-ins, assaults, public intoxication, pan-handling and trespassing and 
increased anti-social behavior have increased. We need a program responsible to take care of 
the needs of our Wailuku community like we have in Lahaina since 1990. A draft 
breakdown of the budget request is available for review and I believe is being distributed. 
Thank you. 

VICE-CHAIR HOKAMA: Thank you, Ms. Ball. Any questions for Ms. Ball on her testimony, 
Members? Having none, we appreciate you coming before us as an agency member and 
giving us your thoughts, Ms. Ball. 

MS. BALL: Thank you very much. 

VICE-CHAIR HOKAMA: Thank you. Well, the next person for testimony is Mr. Gregg Lundberg, 
and following Mr. Lundberg is Bob Horcajo. 

MR. LUNDBERG: Aloha - 

VICE-CHAIR HOKAMA: Good morning. 

MR. LUNDBERG: --Mr. Chair, Members of the Budget Finance Committee. Thank you for 
allowing me to come and testify today. My name is Gregg Lundberg, and I'm here on behalf 
of MVB as the Chair of MVB. I'm also here on behalf of Starwood Hotels & Resorts 
Hawaii, specifically Maui, which includes the Sheraton Maui, The Westin Maui and The 
Westin Villas and I am also the General Manager of the Westin Maui in Kaanapali. I'd like 
to start by sincerely thanking the Committee for your continued support of the Maui Visitors 
Bureau. In recognition that tourism continues to be the significant, economic driver for 
Maui, it's vital to our success, our County's success that MVCB be funded appropriately to 
counter and combat the growing pressure on our tourism industry. Contrary to common 
perceptions, the visitor industry is under attack. Competition, both new and maturing 
markets, such as Mexico, Europe, Caribbean, Tahiti and cruises are all stealing market share. 
Many of these destinations have powerful marketing engines which are governmentally 
sponsored and all are flooding the domestic U.S. with advertisings. Costs, Hawaii continues 
to be one of the higher-priced destinations for our customers to come from. And the lack of 
an international airport stunts our ability to attract direct, visa-friendly cities and countries 
like Taipei, Korea and Japan. March year-to-date DEBDT numbers that just came out—and 
I won't go through all of them, they're in my written testimony—but they continue to show 
that for the first quarter visitor arrivals are down 2.8 percent. U.S. West, which is a big 
feeder market for Hawaii, is down 5.1 percent. Japan's down 16.2. More importantly, or as 
importantly, visitor expenditures are down 2.2. The person per-day spending is down 2.7 and 
the visitor cruise ship visitors is down 19.2 percent. So we're off to a rough start compared 
to last year. Air flights are anywhere from 700 to 1,200 dollars in fees, depending on the 
time of the year that you come, which makes it very cost prohibitive. In the addition to the 
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State and County funding of MVCB, Starwood Hotels & Resorts spends in excess of 
$10 million annually marketing the three properties on Maui. Unfortunately, the trend 
continues. 2007 was the baseline for the hotel industry, at least for my three hotels that I 
represent; it was the year where we had the best economic. . . operational effectiveness. 
Compared to peak year, our annualized ADR for 2014 is down 7 percent and occupancy will 
be down 8 percent. Operational expenses continue to increase regardless of the fluctuations 
in the top line. Comparing our key results, most expenditures are up normally: workers 
comp, utilities, employee benefits; but, when you look at the payroll dollar per FTE, it's up 
26 percent and property tax is up 43 percent compared to 2007. The Maui Visitor & 
Convention Bureau is a well-respected and professional organization dedicated to the goal of 
keeping Maui top of mind with the traveling public. MVCB funding is stretched... 

VICE-CHAIR HOKAMA: You need to... 

MR. LUNDBERG: Could I just finish the paragraph? 

VICE-CHAIR HOKAMA: Sure, sure, please. 

MR. LUNDBERG: Thank you, sir. MVCB funding is stretched to its limits in an effort to gain 
maximum exposure while promoting the islands both domestically and internationally. 
Although the MVCB is very appreciative of the current funding allocations including the 
proposed 3 percent increase, it's simply not enough to counter the economic trends the visitor 
industry is currently experiencing. Unlike governmentally funded organizations, MVCB has 
a proven track record of delivering exceptional returns. Additional funding would allow 
more co-op advertising, the ability to bolster social media paths to run additional print and 
media coverage and to entertain more media FAM trips. Mahalo for your consideration. 

VICE-CHAIR HOKAMA: Mr. Lundberg, thank you for your testimony. Questions for the 
gentleman, Members? My question for you is, the forecast that you kinda shared with us, 
your folks' thoughts on how you envisioning the industry to move forward, that's pretty firm, 
what you see for maybe the next year or so for our visitor sector, Mr. Lundberg? 

MR. LUNDBERG: We definitely feel that the rest of this year is gonna be a challenging year. An 
example is, usually by this time of the year our hotels are pretty much sold out, July and 
August at least; and we all have lots of availability still. So the pace of bookings is coming 
in and there's a huge pressure on rates. Your rates too high, you get no bookings week over 
week; rates come down, and you start to see bookings. So, yes, we feel it's gonna be a 
difficult year. 

VICE-CHAIR HOKAMA: How do you feel regarding the issue of seat capacity to our County, to 
Maui? You know, 'cause what happens here impacts us on Lanai. 

MR. LUNDBERG: Absolutely. Capacity's down, I believe, 1.3 percent. . . (inaudible).., coming 
in. We've heard that there's still capacity on existing flights, but Lanai is obviously a 
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challenge. You know, Maui is.. .lost some flights coming in from some of the Asia 
destinations. Hawaiian has started to cut back their flights. 

VICE-CHAIR HOKAMA: Is it because we don't have the directs to Maui for the internationals? 

MR. LUNDBERG: Oh, directs to Maui would make a tremendous difference. We've been lobbying 
for that for a long time. And competing with the other international airports, it's very 
difficult; and it's more expensive for the customer, they have to pay for that extra roundtrip 
to the outer island if they do come by. 

VICE-CHAIR HOKAMA: Okay. Have you folks.. .your monies, 'cause I know--I'm not too sure 
about MVB, we have Ms. Vencl to answer—but have you started or are in, like, cooperative 
advertising with airlines to bring people to your properties? 

MR. LUNDBERG: Yes, we do. We partner with Orbitz, which is a partner with Hawaiian Airlines, 
so we do partner with them. We partnered and done deals with Alaska Airlines, and we've 
also done deals with American Airlines. 

VICE-CHAIR HOKAMA: Okay. Great and I appreciate your efforts and thank you very much for 
being here this morning. Any other questions.. .oh, we do have questions, okay. 

COUNCILMEMBER COUCH: See what you started? 

VICE-CHAIR HOKAMA: I'm sorry. I have a unique situation with Lanai - 

MR. LUNDBERG: Yes. 

VICE-CHAIR HOKAMA: --you folks all understand that, so... 

MR. LUNDBERG: Yes, you do. 

VICE-CHAIR HOKAMA: Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you very much, Chair. I'm always willing to yield, but since 
you got this going, I can't resist. Thank you very much for being here. And I don't wanna 
put you on the spot, but I will. Tonight, we have a Real Property Tax hearing and I'm hoping 
that many people will come at 6 o'clock, because the key to funding all of these requests that 
we're hearing—and, you know, much of the testifiers are here because they have requests, 
they have needs and so they come to tell us, can you please kokua and do this for us?—but 
the bottom line is, property tax funds that. And in the current draft of the Chair's Proposal, 
there is a decrease in property taxes which, of course, exacerbates the situation and how 
much we have to cut out of the budget that is proposed because, you know, we have only so 
much money to pay all the bills. And I would like to hear from the people that are coming to 
make requests, would they even consider leaving the tax rates the way they are, not 
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escalating, not changing 'em in any way so that we won't have such a ... you know, it's a 
draconian thing we have to do here if we have to take out all the positions, all of the services 
and all of the vehicles and, you know, many, many things that are needed. So if you can 
share and, again, I know I'm putting you on the spot, but I think it's important, we're gonna 
have to make a decision and we need to know how people feel. 

MR. LUNDBERG: I'm sorry, what's the question? 

COUNCILMEMBER BAlSA: The question is, would you consider leaving the rates alone? 

MR. LUNDBERG: It's a sticky situation because valuations fluctuate, also. So it would be nice if 
the dollar value stayed similar whether it's more in valuation and less in rate or more in rate 
less in valuation to stabilize it to a certain degree. The one thing for the Maui Visitors 
Bureau is there's a direct return on the expenses that we are given, you know. We got the 
State and the County money and we turn definite results on making money for the County. 
It's a pretty good, you know, roughly $7 million of expenditure brings in, you know, several 
billion dollars of tourism expenditures for the County. So I think that that needs to be 
considered heavily on if you're gonna consider which areas to give more money to. You 
give more to MVB, you get more back. 

COUNCILMEMBER BAlSA: I think, you know, it's really clear to all of us who our golden goose 
is. We all know that the visitor industry provides, you know, the lifeblood of this County and 
we appreciate that very, very much. But, you know, we're sitting here and we're not 
Solomon and tough decisions to make. So thank you for testifying. 

MR. LUNDBERG: You're very welcome. Thank you. 

VICE-CHAIR HOKAMA: Thank you. Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair; and thank you Mr. Lundberg for being here. 

MR. LUNDBERG: Thank you, sir. 

COUNCILMEMBER COUCH: Also, thank you for your testimony. And I agree with what 
Ms. Baisa has to say. I wanted to find out, in your hotel.. .the hotel portion not the timeshare, 
what is your occupancy rate? 

MR. LUNDBERG: Annualized or for first quarter? 

COUNCILMEMBER COUCH: This year so far. 

MR. LUNDBERG: We'll run roughly 80 percent for the year. 

COUNCILMEMBER COUCH: Eighty percent. So that's kinda medium to medium-high. 
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MR. LUNDBERG: Six percent lower than what I had budgeted. 

COUNCILMEMBER COUCH: Oh, okay. 

MR. LUNDBERG: Uh-huh. 

COUNCILMEMBER COUCH: Is that. . .but what about from, when you were saying, it was 2007 
was the... 

MR. LUNDBERG: 2007 was almost 90 percent. 

COUNCILMEMBER COUCH: Okay. 

MR. LUNDBERG: Yeah. And you have the ADR that was strong, also. 

COUNCILMEMBER COUCH: The ADR? 

MR. LUNDBERG: The average daily rate in 2007 was very strong as well because we were running 
90 percent, but the destination was very strong, also, which caused compression and allowed 
us as business people to yield our rates up. When you're wide open like we are right now, 
it's difficult. There's a huge frenzy out there amongst hoteliers to lower their rate to grab 
market share -- 

COUNCILMEMBER COUCH: Okay. 

MR. LUNDBERG: --which is what's hurting us now. The margin on lower ADR really hurts. 

COUNCILMEMBER COUCH: And you mentioned that your properties spend about $10 million, 
since you're the President of MVB. 

MR. LUNDBERG: Yes, our three properties: the Sheraton Maui, The Westin Villas and The 
Westin Maui Resort, we spend in excess of $10 million directly advertising international and 
domestic markets to bring business to our three properties on Maui. 

COUNCILMEMBER COUCH: Okay. So as the President of MVB, do you know how much about 
each property spends or in general? 

MR. LUNDBERG: I'd have to defer that to Terryl. 

COUNCILMEMBER COUCH: Okay. 

MR. LUNDBERG: I'm not sure what each property does. And when I got my rollup yesterday 
from our regional office, they gave me one number for Maui. 
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COUNCILMEMBER COUCH: Okay. Alright. Well, thank you. 

COUNCILMEMBER VICTORINO: Chair? 

VICE-CHAIR HOKAMA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: Thank you; and thank you, Mr. Lundberg, for being here. You 
know, since Mr. Couch covered the area of hotels - 

MR. LUNDBERG: Uh-huh? 

COUNCILMEMBER VICTORINO: --I'd like to go on the other side, timeshare. What has the 
occupancy been this beginning part of the year? 

MR. LUNDBERG: I can only speak on behalf of the Westin Villas -- 

COUNCILMEMBER VICTORINO: Right. I mean that's.. .and I know you're speaking on behalf 
of your hotel and... 

MR. LUNDBERG: --which I know that they continue to run 90-91 percent. 

COUNCILMEMBER VICTORINO: Ninety to ninety-one percent? 

MR. LUNDBERG: Yeah. 

COUNCILMEMBER VICTORINO: And I would imagine, you know, probably the other properties 
going be very close to that, 'cause that's what they've all come and told us in the past when 
we've had budget hearings as far as they bringing and produce jobs because of their 
occupancy rates being consistent versus hotels who have dips and peaks as far as their 
occupancy rates. 

MR. LUNDBERG: Well, even the timeshares is seeing a dip right now. A lot of their owners are 
choosing to go elsewhere and not come back to Maui because of costs. And so they are 
seeing more availability in the rental market than they normally do. They should be 
93-94 percent, but there's been a bit of a dip this year. 

COUNCILMEMBER VICTORINO: Yeah, a small dip. And last question I wanna ask you, you 
know, you mentioned about direct flights from the Mainland for which right now the best we 
can do is probably West Coast. I think Denver is the furthest away... oh, Dallas, there's a 
flight from Dallas. 

MR. LUNDBERG: Uh-huh. 
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COUNCILMEMBER VICTORINO: But, you know, directly to Maui, if we were to prod the State 
to continue on their efforts to expand and improve our runway. Because that's the problem, 
not enough fuel capacity to bring and take, especially to take, you know, you have to have so 
much—what do you call that?—landing room and take-off room or else it just doesn't work 
'cause you gotta have so much fuel. If that was to happen and we were to get direct flights, 
would you guys be willing to help us in promoting that? 

MR. LUNDBERG: Absolutely. 

COUNCILMEMBER VICTORINO: Okay. I think that's one of the other keys that we've neglected 
for a lot of years is that promotion. We've gotten fat and sassy; now, we've gotta really 
understand, we've got a world market to compete with. And let me you something, I've been 
to the Caribbean the last three years, they can't compare to us: their people and our people 
are so different. But it is the almighty dollar, and I understand that. Thank you, Mr. Chair. 

VICE-CHAIR HOKAMA: Okay. Thank you. Ms. Baisa? 

COUNCILMEMBER BAlSA: I'll hold. I assume Ms. Vencl will be testifying. Thank you. 

VICE-CHAIR HOKAMA: I'm not sure, but she's here for resource purposes, thank you. 

COUNCILMEMBER BAlSA: Thank you. 

VICE-CHAIR HOKAMA: One last question, Mr. Lundberg -- 

MR. LUNDBERG: Yes, sir? 

VICE-CHAIR HOKAMA: --since I think Ms. Baisa, you know, had a good question. I think the 
hotels, the true hotels, need to consider whether or not it's to their potential benefit to request 
the Council to separate them from the Hotel/Resort tax category and be one separate class 
category. 

MR. LUNDBERG: From a property tax perspective? 

VICE-CHAIR HOKAMA: Yes. Is that something you folks have discussed before? 

MR. LUNDBERG: It's come up in conversation over the years. There's a lot of debate on both 
sides of it. 

VICE-CHAIR HOKAMA: Something you guys need to think about and prepare a position. 

MR. LUNDBERG: Okay. 
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VICE-CHAIR HOKAMA: Okay. Any further questions for Mr. Lundberg? If not, we appreciate 
your presence and your comments this morning. 

MR. LUNDBERG: Alright, thank you, Mr. Chair. Members, thank you. 

VICE-CHAIR HOKAMA: Thank you. Mr. Horcajo is next, and following him will be David Ward. 

MR. HORCAJO: Hi, good morning, Chair -- 

VICE-CHAIR HOKAMA: Good morning. 

MR. HORCAJO: --and morning, Council members. My name is Bob Horcajo. I'm actually here to 
talk about a couple items. Hopefully, I can complete that within my allocated time. First of 
all, about Wailuku, I am a property owner in Wailuku. I, with some partners, own two 
properties: one on the corner of Main and Market and the old Wakamatsu Fish Market. I 
live in Wailuku, also, and work in Wailuku. And I also was Chair of the MRA for, I guess, a 
year but was on MRA for about two years. I'm here to testify in support of the two proposals 
made by that board having to do with the Tao Square. As you know, the Maui 
Redevelopment plan was adopted 10 to 15 years ago, and that was one of the goals. And, 
also, the other proposal regarding, I guess, Clean and Safe, I realize there's some precedence 
in Lahaina where the Lahaina Town Action group has been getting funding, and part of their 
funding is used to maintain the streets; so if that can happen for Wailuku, that would be 
great. I think I'll conclude my testimony on that first, and if there's any questions or if 
there's not, then I'm gonna go on to my second topic. 

VICE-CHAIR HOKAMA: Okay. Any questions to Mr. Horcajo regarding his comments on the 
MRA request? Okay. Proceed please. 

MR. HORCAJO: Okay. Thank you. My second topic is just a general topic about water, Water 
Resources. 

VICE-CHAIR HOKAMA: Okay. 

MR. HORCAJO: I've seen, of course, in the paper and that not really reading the Budget that once 
again the talk about water revenue has to be self-supporting. I think it was Councilmember 
Chair who brought up that the County Charter does allow the posting of bonds to be paid by 
the General Fund; that's the only department where that is basically in the Charter. So it 
bothers me that every year we have other public services, health and safety, whether it be 
Fire, the roads, Police can get money from the General Fund but not the Water Department, 
our basic needs. It pains me every year, I see an old timer from Upcountry comes here and 
says, where's my meter, I've been waiting for decades, I can't help my family, my grandkids, 
my brother passed away waiting for a meter, I don't get it. I understand, years ago, I don't 
think it was maybe Mayor Apana's term where there was a budget that was proposed where 
there was bonding. But what I remember was that the Council, at that point in time, felt that 
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the Water Department. . . anyway, there was not enough confidence in the department to be 
able to fulfill the obligations of those improvements. That's why I'm here, I wanna say, you 
know, I think whether it be this year, next year, at some point in time, the Council needs to 
deal with that elephant in the room. For years, there's this catch about water rates, it's 
always, nobody wants to raise rates, nobody wants to raise taxes. But the bottom line is, you 
know, if you read the County Code itself on Water Code, it says that our County Water Code 
should provide a healthful and plentiful water resources. It says, plentiful; we don't have it, 
and there's a reason. It's because, you know, for me, this is your job just like the PUC's job 
is to tell HECO, like they did this morning, do what you gotta do to provide us service. 
Imagine if we did not have power for a day, a week, a month, what about two decades? 
Anyway, thank you very much for your time. 

VICE-CHAIR HOKAMA: We appreciate your comments, Mr. Horcajo. Any questions for 
Mr. Horcajo? Ms. Baisa? 

COLTNCILMEMBER BAlSA: Thank you very much, Chair; and thank you very much, 
Mr. Horcajo, for being here this morning. And I wanna thank you very much for your 
positive comments. Because I represent Upcountry and we've been there. My family's been 
there since the 1800s. We were there when the Kingdom was still here. And it's really, you 
know, I've been here. I'm facing, if I'm fortunate enough, I'll have my last term. And when 
I leave the Council, I certainly would like to leave the situation a little better than when I 
found it. It's been decades that we have this problem. It's not only water for Upcountry, but 
it's water for the entire County; and I wanna make sure that it's a little bit better than when I 
was here. I think I wanna be sure that I heard you correctly that you would not object if we 
were to use some of the General Funds to subsidize water infrastructure. 

MR. HORCAJO: No.. .1 mean yes, I do agree. I mean, for me, as a public taxpayer whether you 
live in Hana or Lahaina, we're all paying for public services, you know, we pay for the 
improvements that got the water to Kihei. I mean we pay for parks. Imagine if park users 
had to be self-supporting, what it cost them to rent the centers, so and people would.. .they'll 
be outraged. So, yeah, I agree, that's the job of Council, Administration is to administer the 
Code, and if it means raising taxes.. .nobody complains.. .when they complained when 
MECO raised the rates, but guess what, you gotta pay for it. 

COIJNCILMEMBER BAlSA: Then can I follow up? You sound like a brave soul. You know the 
proposals that are on the table, there is a table to decrease the rates and, of course, with it 
comes substantial cuts in the Proposed Budget. How do you feel about that? 

MR. HORCAJO: You know, I only read what's in the paper. And, again, I hadn't really read the 
whole Budget enough; but, for me, whether it's lower or higher or the same, it has to be such 
that our basic needs are provided for and no excess, unnecessary.. . in spending. 

COUNCILMEMBER BAlSA: I guarantee you that this Budget will have no fat in it, absolutely 
none. And I asked the public, you know, like yourself, to please understand that we go 
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through everything hours and hours and hours of scrutiny to make sure that we're getting this 
down to where it needs to be. And I thank you so much for coming today, thank you. 

MR. HORCAJO: Thank you. 

COUNCILMEMBER BAlSA: And I hope you'll join us tonight. Thank you. 

MR. HORCAJO: Thank you. 

COUNCILMEMBER BAlSA: Thank you, Chair. 

VICE-CHAIR HOKAMA: Any other questions for the gentleman? 

COUNCILMEMBER VICTORINO: Chair? 

VICE-CHAIR HOKAMA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: Thank you; and thank you, Mr. Horcajo, for being here. And, 
you know, I too, I agree with you and Ms. Baisa; however, there are competing forces out 
there and, you know, everybody seems to put that off to the wayside. You read the 
Na Wai Eha decision, which will then provide water—which is justifiably so—back into the 
streams which will then take away from other areas that have been getting the same water, 
okay. So you agree that these competing interests, also, are something that have to be 
factored in when we talking about this subject matter? 

MR. HORCAJO: Yes, exactly. 

COUNCILMEMBER VICTORINO: Okay, good. You know, I don't like to be the damper on the 
whole problem, but I'm being realistic. Too many times I've seen people give all this hope, 
give all this false impression and then we go back to not having. And, you know, thing is, 
this County has been negligible at putting out water sources, I'll agree with that. The other 
thing is, you will agree that General Bonds that we're talking about to float to improve the 
system, a $10 million General Bond float when you talking just 12 issuance of meters would 
be well over $2.8 million, we're not going very far. So if we're going to do this, would you 
not say, we have to put a substantial money effort towards it? In other words, if we're gonna 
do something, let's do it right, let's put 25-30 million in there so we get this job done and 
start moving in the right direction. 

MR. HORCAJO: I agree. I mean I don't know what it cost the Kihei Fire Station, like, $150 million 
versus what the Budget was for the Upcountry tanks or I mean, you know, increasing storage, 
it's probably about the same -- 

COUNCILMEMBER VICTORINO: Yeah. 
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MR. HORCAJO: --but that kept the can getting kicked down the road. 

COUNCILMEMBER VICTORINO: And... 

MR. HORCAJO: So, yeah.. . I'm sorry. 

COUNCILMEMBER VICTORINO: No, there's nobody... 

MR. HORCAJO: I'm looking at long-term solutions not short-term decisions -- 

COUNCILMEMBER VICTORINO: Thank you, and that's what I'm... 

MR. HORCAJO: --and I know that's your roll. 

COUNCILMEMBER VICTORINO: Yeah, thank you. And I just wanted that clear to you and the 
public. And when they come tonight and they talk about rates that that's all part of the whole 
equation is that we've gotta pay for it, someplace it has to be paid for. The gravy train is 
gone. Federal Government--right, Mr. Hokama?--is not providing much anymore if at all, 
they're cutting back. So where do we get these monies that we need to? Remember, much 
of this funding, when was done in the '60s, '70s, '80s for sewer and water, were monies from 
the Feds. We don't have those sources anymore, times have changed. Thank you, Mr. Chair. 

MR. HORCAJO: Chair - 

VICE-CHAIR HOKAMA: Yes? 

MR. HORCAJO: 	--would you mind if I make just a general comment from 
Councilmember Victorino' s talk? 

VICE-CHAIR HOKAMA: No, this is not one discussion between the two of you. 

MR. HORCAJO: Okay. 

VICE-CHAIR HOKAMA: This is testimony of the Committee. 

MR. HORCAJO: Right, right. 

VICE-CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair; and thank you, Mr. Horcajo, for your 
comments. Just a, I guess, a correction is, the Kihei Fire Station cost $12 million not 
150 million. 

MR. HORCAJO: Thank you. 
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COUNCILMEMBER COUCH: Thank you. 

VICE-CHAIR HOKAMA: Any other questions for Mr. Horcajo on testimony he shared with us this 
morning? Having none, Mr. Horcajo, we appreciate your presence and comments, thank 
you. 

MR. HORCAJO: Thank you very much. 

VICE-CHAIR HOKAMA: We have Mr. Ward next, and following him will be Tracy Fujitani. 

MR. WARD: Good morning, Chair Hokama - 

VICE-CHAIR HOKAMA: Good morning. 

MR. WARD: --Members of the Budget and Finance Committee. My name is Dave Ward. I'm here 
speaking as an individual. I have owned and operated a business in Wailuku for about the 
last eight years or so. I'm here today to talk about the MRA request in their letter dated 
April 25, 2014. But before I speak about that, I wanna thank the Council, the MRA and 
Public Works and other folks who were involved in creating a sense of place on Market 
Street. When I say that, you know, the trees and the curbs and the built environment that has 
been created over there has really made a difference in Wailuku, a positive difference in 
Wailuku; and I just wanna thank the Council and the MRA and others for their commitment 
towards that. Being an owner in Wailuku, a business center in Wailuku, there are couple 
things that are obvious in town right now: one is the lack of parking and another is support 
for social services and the Police Department for minor crimes and nuisances in town. I am 
not an expert on all these things, but I do trust the Maui Redevelopment Agency on their 
proposals to assist with these issues, so.. .and I'll conclude my testimony with that. 

VICE-CHAIR HOKAMA: Okay. Well, thank you, Mr. Ward. Any questions for Mr. Ward on his 
testimony? 

COUNCILMEMBER VICTORINO: Chair? 

VICE-CHAIR HOKAMA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: Dave, so are you saying, you support this? 

MR. WARD: Yes, absolutely. 

COUNCILMEMBER. VICTORINO: Yeah, okay. 'Cause I kinda missed that, what you just said, "1 
conclude"... oh, okay. Yeah, you know, so okay, thank you very much. I appreciate it, Dave. 
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VICE-CHAIR HOKAMA: Okay. Any other questions for Mr. Ward? Having none, thank you for 
being here this morning. Tracy Fujitani followed by Juliana Patao. 

MS. FUJITANI: Good morning, Mr. Chair and Council members. 

VICE-CHAIR HOKAMA: Good morning. 

MS. FUJITANI: My name is Tracy Fujitani, and I'm the Internship Technician at UH Maui College 
and a former Cooperative Education Student. In 2004, I was a student at Pacific Lutheran 
University in Washington State. In that summer, I enrolled at the then Maui Community 
College Cooperative Education course where I interned at Maui Police Department. This 
internship opportunity benefitted me in four different ways. Even though I was fascinated by 
the criminal justice system, through this internship, I had no desire to go into the criminal 
justice system. Two, my parents were happy because they didn't have to pay for a degree 
that I potentially would have not used, so saving them a bunch of money. My parents would 
always make me come home to work. And I could have gotten a job at just McDonalds, but I 
really wanted to gain an education aspect of it, and that's what Cooperative Education 
allowed me to do, to get paid for this summer internship to help me through my educational 
path. And, lastly, the skills and experience that I gained through this internship has helped 
me through my career path. I gained valuable skills, such as problem solving, critical 
thinking and more; but I would have not learned them in a class. I returned to Maui with a 
professional network established and a work experience to compete for jobs. As a former 
Cooperative student, I'm able to share my experience and the benefits of an internship to the 
UH Maui College students seeking assistance in their career path. After receiving my 
masters in human resource management, I'm also an instructor at UH Maui College and 
teach an introduction to professional employment course where students learn skills to gain 
employment including resume, cover letter, all those really important skills, all the skills that 
I learned as a cooperative education student and is now teaching to my students. But the best 
way for them to learn is to apply that in the workforce through internships. So from student 
to intern to contributing member of Maui County workforce and an instructor, my path has 
gone in a full circle. Whereas, as a Maui College instructor, I educate students on how to 
become effective members of Maui County's workforce and to benefit.. .and the benefits of 
internships. Thank you for your time. 

VICE-CHAIR HOKAMA: Thank you for your testimony. Any questions for our lady this 
morning? Have you folks sought the State Legislature's support? 

MS. FUJITANI: Yes, we did. 

VICE-CHAIR HOKAMA: Did the State support its own campus and its own program? 

MS. FUJITANI: There has been no decision, yet. 
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VICE-CHAIR HOKAMA: It's pretty interesting that you come to the County and the State doesn't 
even know what to do with their resources to support you or not. Any other questions for the 
lady this morning? Having none, we thank you for your testimony. 

MS. FUJITANI: Thank you very much. 

VICE-CHAIR HOKAMA: Ms. Patao is next, and following her will be Jonathan Starr. 

MS. PATAO: Good morning Chair and Council members. 

VICE-CHAIR HOKAMA: Good morning. 

MS. PATAO: Good morning. My name is Juli Patao. I am the Cooperative Education Instructor 
here at University of Hawaii Maui College. Me being here today is to testify on behalf of 
requesting funding again to support our Cooperative Education Partnership Grant that has 
helped to fund students with exploring different County departmental sites that you offer 
here. Over the past two years, two and a half years, we have serviced 83 students. And 
students have been interning at 30 different departments from across Maui County including 
Lanai, Molokai islands as well as Hana areas; so even our remote site areas have been able to 
benefit both our County departments as well as our students from those remote areas to gain 
this life, practical work skills. The reason for me being here, once again, is to request your 
support. I will share with you that UH Maui College has been innovative with also soliciting 
funding with matching grants or matching paid internships with our different employers as 
well as entities to try and support and supplement funding for our student interns. What 
makes our students special--I realize that many entities have been requesting money from the 
County--and the difference with our Maui County students is, really, they're committed, they 
will be our next generation of future leaders and, to me, I feel it's our responsibility to give 
them those opportunities to explore other types of employment other than what's available in 
our hotel and lodging area. If we want to keep our local students here, we need to provide 
them opportunities, and those opportunities are a direct result of offering the different 
opportunities here at the County. There's so many areas, so many wonderful students. 
Lastly, retaining our students, that's part of our problem is, how do we keep people here if 
we can't offer them those opportunities? Several students that already graduated have gotten 
employed by Maui County, and I really appreciate your support with, also, hiring our 
students. I'll give you an example. One of our students, Umiloa Harding, he did an 
internship at County of Maui Wastewater Department in the microbiology section. In order 
for him to get employed, he had already graduated and studied for the test. What gave him 
that upper hand--many local kids have hard time passing tests, you know, it's like tests is 
difficult for a lot of people--but through his experience, it allowed him to have that advantage 
of understanding work processes in which he ultimately passed the test and successfully 
gotten hired. And this was all possible because of the internship program that the County has 
graciously help with. Thank you for your time. 
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VICE-CHAIR HOKAMA: Thank you for making yourself present and sharing your comments with 
the Members. Any questions for the lady, Members? Having none, we thank you for your 
being here this morning. Jonathan Starr followed by Don Fujimoto. 

MR. STARR: Good morning, today's Chair --

VICE-CHAIR HOKAMA: Good morning. 

MR. STARR: --Honorable Hokama, Council Chair Gladys Baisa and Honorable, hardworking 
Council members. Thank you for your hard work with these budget issues. I'd like to start 
off by saying, I would be willing to maintain property tax rates, which are very high for me, 
but our infrastructure and maintaining public safety is really important. I'm a member of the 
Maui Redevelopment Agency, and I'm finding that a really wonderful experience and a 
team-spirited community and I feel like Wailuku' s really starting to come together and work 
together. And I'm here to support our two priority programs, which you understand I'm sure. 
One is the lao Square, and this has been in the works for years, it's been through a lot of 
process, this is the most cost-effective way of doing it. I know there was discussion last 
night about just paving the existing gravel; that will be illegal and substandard according to 
the standards that were set by this Council. So I think that would just be wasted money, 
'cause eventually it'll have to be done right. It will help with the lao Theatre and make 
Market Street safer. Now, safety is a huge issue. Main Street is becoming skid row; and it 
really saddens me, because I love the town and spent a lot of my time in it. And you cannot 
walk up and down Main Street or down Market Street without having people yelling 
obscenities, you know, threatening to accost people, urinating in public. And how do we 
start to deal with this? The program, about 1,000 towns and parts of cities across the U.S. 
have used, is a Clean & Safe Program that's outlined by the International Downtown 
Association. We've modeled a program based on what has worked in hundreds and 
hundreds of towns and cities, and we really feel like we need to do that. We cannot expect 
an old style beat cop to be helping us in Wailuku or help from anywhere else. So please, 
please support these two programs; it is what we need to start in Wailuku and allow us to 
move on to real, economic development and really making our capital, our home the place 
that we want it to be. And thank you very much. 

VICE-CHAIR HOKAMA: Thank you for your comments, Mr. Starr. Questions for the gentleman, 
Members? Mr. Victorino? 

COLTNCILMEMBER VICTORINO: Thank you; and thank you, Jonathan. You know how I 
support this. If we could not get all the funding for this year coming up, could we phase it in 
over two years? Because it will take time to get everything up and running. And, you know, 
because our budgetary constraints, would a two-year. . . like putting half this year and half for 
the next year's budget, would that be appeasing to you folks so that we can get this moving? 

MR. STARR: Well, I think that the Clean & Safe Program would need to be funded in full. 
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COUNCILMEMBER VICTORINO: No, I'm talking about the park; I'm not talking about 
Clean & Safe. 

MR. STARR: You know, I know that this was put together with Public Works and with Parks 
Department and with Planning. I mean if it had to be stretched out, I'm sure it could be. My 
guess is that it would make it considerably more expensive and it would create more 
downtime and there would be parking that's not able to be used for longer. You know, right 
now, the whole thing is kind of set up to be phased, you know. There was some complaint 
about parking spaces, you know, the change in the quantity and that gets made up when the 
loading zone for the lao Theatre is moved around to the back entrance where, you know, it's 
supposed to be and then more spots come in the street. So, you know, I'd hate to see kind of 
a reduction for a while. But if it had to be, it would be better than -- 

COUNCILMEMBER VICTORINO: Nothing at all. 

MR. STARR: --no program. I just wanna see it done as efficiently and as well as possible. 

COUNCILMEMBER VICTORINO: Okay. And one correction, when we talked about the parking 
lot last night, we're talking about the upper parking lot, the one adjacent to the First 
Hawaiian Bank, that big parking lot; that's what we were talking about -- 

MR. STARR: Oh. 

COUNCILMEMBER VICTORINO: --not this little one down there. 

MR. STARR: Okay. I'm sorry, I -- 

COUNCILMEMBER VICTORINO: No, that's okay. 

MR. STARR: --you know. 

COUNCILMEMBER VICTORINO: That was the correction, yeah, no problem. 

MR. STARR: Yeah. 

COUNCILMEMBER VICTORINO: Thank you, Mr. Chair; thank you, Mr. Starr, for being here. 

VICE-CHAIR HOKAMA: Okay. Thank you. Yes, Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you very much, Chair; and thank you, Mr. Starr, for being 
here this morning. I certainly know you know a lot about Wailuku. You're very, you know, 
you put a lot of your time and treasury into Wailuku. Thank you for your comments about 
the taxes, I appreciate it. It helps us when we have to make a decision. But I did wanna ask 
you about the Clean & Safe Program. How does that program interface with our Police 
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Department? You know, some of the offenses that you mentioned seem like--common 
sense--should not be happening. I can't understand why it continues. Are they there or do 
they need to be there more or. . . your comments. 

MR. STARR: We need eyes and ears on the street, someone who is there and has common sense. 
Our goal in finding the Clean & Safe ambassadors would be either ex-law-enforcement or 
ex-military or, you know.. .the best would be ex-military police, people with this experience 
and who can speak the language and communicate with the police and the community police 
officer. Then there's someone with a cell phone that talks to all the merchants, that talks to 
the property owners, that actually know the homeless people on the street and is able to make 
the best of the limited resources that the police can provide. You know, the idea is not that 
they're gonna start arresting people, they can't do that; but they can provide a lot of what a 
beat cop used to do. They can also utilize other resources, nonprofit resources, work-line 
resources to get rid of the liquor bottles that are sitting out there every morning. And, you 
know, it's kind of a force multiplier. You know, I've traveled around to IDA conferences 
and programs in different states, and it really works. 

COUNCILMEMBER BAlSA: So kind of like an auxiliary police, people, they're there but they 
would help keep things from happening? 

MR. STARR: We call them an ambassador. And they would have a distinctive uniform and they 
would need to have the personality of an uncle or an aunt, but also a little bit of, you know, a 
little bit of iron in there. 

COUNCILMEMBER BAlSA: Good luck in finding them. We have a hard time finding people to 
take those enforcement jobs in Planning because of the interaction that's required. So maybe 
when you find yours, you can help us. 

MR. STARR: There are a lot of veterans out there in Maui County right now. I know, you know, I 
had a conversation with Tulsi Gabbard two days ago, and she says, oh, I have a list of about 
20 that would be great. 

COUNCILMEMBER BAlSA: Oh, wonderful. 

MR. STARR: You know, there's a group that does some security at the college, the canine guys. 
There are a lot of Maui-born-and-raised vets; and I think, right now, in the job pool, that 
might be where we would... 

COUNCILMEMBER BAlSA: That's a very good suggestion. And, again, thank you very much for 
being here. 

MR. STARR: Okay. Thank you. Thank you for your hard work. 

VICE-CHAIR HOKAMA: Any other questions? 
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COUNCILMEMBER COCHRAN: Chair. 

VICE-CHAIR HOKAMA: Mr. Starr? 

MR. STARR: Yes? 

COUNCILMEMBER COCHRAN: Sorry, Mr. Starr. Thank you, Chair. 

VICE-CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: Thank you, Chair. Good morning, Mr. Starr. Thank you -- 

MR. STARR: Good morning. 

COUNCILMEMBER COCHRAN: --for being here. And so I was just perusing through the 
breakdown of the lao Square, and at the very beginning it says, ready to build. So this 
itemized breakdown is the overall, whatever, bid or the final count? Because you have 
couple footnotes in asterisks, a single and a double asterisk, which are sorta up in the air 
kinda footnotes. So I don't get a sense of this is shovel ready, good to go and, you know, 
we're gonna spend every penny if we get it. 

MR. STARR: My belief is that it's pretty close. It's as close as, you know, as it could be without 
actually putting it out, yet, to bid, which we obviously can't do without the funds. I would 
suggest Bill Mitchell, our MRA Chair, who gave a lot of his time, kokua in designing this 
and redesigning it and redesigning it and redesigning it and worked with Otomo on the 
pricing, I think he might be the person with the details on that. 

COUNCILMEMBER COCHRAN: Okay. Well, good, Mr. Starr, thank you. And then to ask him a 
question on Clean & Safe, Chair? Thank you. And then, the Clean & Safe, it looks you 
folks are referring to the, I guess, the Lahaina Restoration Foundation has a kind of a similar 
program, I mean they do the trash barrels and what have you and gardening, landscaping of 
that nature. And, your safety ambassadors, they look like they're paid officers per se, right? 
You're looking for funding on that. And then, I guess, tools for the gardening aspect of all of 
this, a one-time ask only, though, on that. 

MR. STARR: Yes. And we understand that we want this program to go farther and will be looking 
for value-added resources, community groups. You know, we'll all probably end up with 
dirt under our fingernails by the time it's done. A lot of this was based on two programs in 
Honolulu in districts of Waikiki where an IDA, downtown-association-type, safety 
ambassador and clean program is operating and has been for a number of years. 

COUNCILMEMBER COCHRAN: Okay. Well, thank you. Thank you, again, for your time and 
energy you put into Wailuku. Thank you, Mr. Starr. 
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MR. STARR: Okay. And thank you. Good work, folks. 

COUINCILMEMBER COCHRAN: Thank you, Chair. 

VICE-CHAIR HOKAMA: Thank you. Don Fujimoto is next; and following Mr. Fujimoto will be 
Anne Jenny. 

MR. FUJIMOTO: Mr. Chair and Members of the Committee, my name is Don Fujimoto and I'm a 
member of the Maui Redevelopment Agency. I'm here to support the funding for our two 
proposals: one for the Tao Square project and the other for our Clean & Safe Program; and I 
ask for your support, too. Thank you. 

VICE-CHAIR HOKAMA: Thank you. Any questions for Mr. Fujimoto regarding his testimony? 
Thank you very much for your presence. We have Anne Jenny next; and following her will 
be Warren Watanabe. 

MS. JENNY: Aloha, good morning, Council --

VICE-CHAIR HOKAMA: Good morning. 

MS. JENNY: --members and Chair. My name is Anne Jenny. I am your Internal Auditor for the 
Department of Finance. I'm also former Professor of Economics at UH Maui College. And 
I'm here today to speak on the Cooperative Education Partnership Grant. The Department of 
Finance depends strongly on the interns that we receive from that program. They provided 
invaluable service for us over the last couple of years. I'm both surprised and disappointed at 
the short sightedness that's demonstrated by cutting a program that invests in one of the most 
basic elements of a strong economy. Our economic strength depends on the value of our 
local resources: our land and natural resources, our infrastructure and most especially our 
labor. Without our labor resources, the value of our other economic resources cannot be 
realized. Cutting the Cooperative Education Partnership Grant may realize a small piece of 
the.. .help you with a small piece of the budget--and I get how difficult it is to work all that; 
and by the way, Gladys, I am in favor of keeping our taxes or even raising them as a property 
owner here--but it comes with a serious cost or economic health by decreasing the value of 
our most significant asset and that asset is our labor. Remember Silicon Valley is not an 
economic powerhouse merely because of few creative geniuses, but those entrepreneurs 
relied on the highly educated labor force that brought those ideas to life. Investment in coop 
education pays dividends by providing both local businesses and local government a valuable 
resource. In the past year, I've spent less than 20 hours of my time and received over 
450 hours of labor; that's better than two-to-one return on my personal investment with the 
dividends being paid directly to the County. For the students, there's a real opportunity to 
apply skills in a real-world environment. And, you know, we suffer from a significant brain 
drain here on the islands. Most of my friends' children have had to leave here and go to the 
Mainland to get a decent job especially those that live here on Maui. Our best and our 
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brightest leave every year because they see no future here. Coop education provides the 
opportunity to see and experience some employment options beyond waiting on or cleaning 
up after some rich off islander. We also receive indirect returns. Coop students are generous 
in sharing what they've learned from leading-edge technology to do business, insights and 
techniques. I don't know of any other way you could invest my tax dollars that could or 
would provide such a significant return on investment both now and in the future. Thank 
you. 

VICE-CHAIR HOKAMA: Thank you, Ms. Jenny. Questions for the lady? You have 
a... Mr. Couch? 

MS. JENNY: Oh. He came to speak to one of my economic classes. 

COUNCILMEMBER COUCH: Yeah. Thank you, Mr. Chair; and thank you, Ms. Jenny, for being 
here. And, yes, that was a fun time at that class. Wanted to ask you, you know, it's a great 
program, it seems like it would be a great program; but why isn't the State putting up? 
'Cause that's our issue, you know, we've basically gotten our, you know, nose thumbed at us 
from the State. 

MS. JENNY: And I understand that piece of it; but this is UH Maui College, this is our campus, our 
college. And we do have a responsibility to support it as best we can. As an economics 
professor, I was making $18,000 a year. You know, college has not got excess globs of 
money to spend, you know. We can't even afford to pay teachers there, so... 

VICE-CHAIR HOKAMA: Neither does the County have excess globs of money. 

MS. JENNY: Yeah, and I realize that. But the value that we receive in return for this investment is 
direct value. I mean the value--luckily the County's paying me a little bit better than the 
college was--So if you multiply the hours that I saved by the projects that I assign my interns 
to, we've pretty much repaid what we've gotten on that. And that's direct investment; that's 
not a portion of an indirect investment that may be realized sometime in the future. Those 
are direct, tangible products that I see from each one of my students. 

COUNCILMEMBER COUCH: Okay. Thank you, Chair. 

COUNCILMEMBER VICTORINO: Chair? 

VICE-CHAIR HOKAMA: Ms. Baisa and then Mr. Victorino. 

COUNCILMEMBER BAlSA: Thank you very much, Chair. And thank you very much for being 
here this morning. I certainly understand the value of this program, you know. And my 
entire life, I've been involved in employment and training for our youth and watching them, 
and we want their success. And I have a son at the college, so I have a personal interest. But 
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we're sitting here and we have a bad situation. There's a lot of needs that we care very much 
about - 

MS. JENNY: Uh-huh? 

COUNCILMEMBER BAlSA: --and not enough money to do it. And some interesting proposals. 
And, of course, I wanna thank you for your statement on Real Property Taxes. And I hope 
that people who feel like you will turn out, 'cause we have to make a decision. And there is a 
survey that we received that our Budget Chair gave us, a lot of responses, and they were not 
in favor. But, of course, people have to look at the big picture: two and two do not make six, 
they make four. And every year cost go up and every year we have more people coming here 
with important needs. And if you sit here long enough, you will hear them and you'll go 
away conflicted about, God, I hope I don't have to make those decisions because they're all 
important. And so my question to you is, you know, the Chair and several people have 
already asked the question about UH and the decisions they make about what they'll fund, is 
there discussion between people who do programs and those who advocate and make 
decisions, is there discussion or isn't there? There's some mysterious person somewhere 
who makes these decisions, do they ever ask you guys, what does this college really need? 

MS. JENNY: Not really, not that I've been involved in. Many of the discussions tend to be 
focused.. .very Oahu centric; and so most of the professors, instructors, lecturers there spend 
an inordinate amount of time trying to find funding from any source possible. It's, yeah, it's 
tough question. 

COUNCILMEMBER BAlSA: Yeah, well, you see, we're in the same situation. Many of the 
decisions are made on Oahu; and, of course, the legislative majority is Oahu - 

MS. JENNY: Uh-huh. 

COUNCILMEMBER BAlSA: --and so it's a tough battle for us. But I know that you understand, 
but, you know, it just really annoys me that they don't come down and ask the people that 
really need the stuff what they need, and that's how decisions are made. But... 

MS. JENNY: Speaking to the decision-making problem, the other issue is that we are isolated here. 
I can't afford to drive to Oahu, even though it's only 80 miles away, to go argue my case. I 
have to rely on other representatives for that. And so we're definitely between a rock and a 
hard place in making those financial decisions; and which is why I think, we at the County, 
do have to take some responsibility for supporting the college here. And, you know, maybe 
we need to work together at the Legislature, both for the County and the college, in order to 
be able to provide more effective support somehow. 

COUNCILMEMBER BAlSA: That's probably the best thing I've heard you say. You know, this 
year, we really mounted a heavy lobbying effort, and we got all four counties together and 
we worked really, really hard. 
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MS. JENNY: Uh-huh. 

COUNCILMEMBER BAlSA: It got us a tiny bit of money, but we have to get a lot more; so come 
join us next time. 

MS. JENNY: Oh, I'd be delighted to. 

COUNCILMEMBER BAlSA: Thank you... 

MS. JENNY: And I need to.. .ask anybody in Finance, I'll talk your ear off about economics and 
why we need to invest in our resources right here, first. 

COUNCILMEMBER BAlSA: We understand. 

MS. JENNY: Okay. 

COUNCILMEMBER BAlSA: Thank you very much -- 

MS. JENNY: Thank you. 

COUNCILMEMBER BAlSA: --and thank you for what you do. 

MS. JENNY: Alright. 

VICE-CHAIR HOKAMA: Thank you. Mr. Victorino? 

COUNCILMEMBER VICTOR[NO: Thank you, Miss... 

COUNCILMEMBER BAlSA: Hang on, more. 

MS. JENNY: Oh, I'm sorry. 

COUNCILMEMBER VICTOR1NO: Not done, yet. 

COUNCILMEMBER BAlSA: Popular lady. 

MS. JENNY: Okay. 

COUNCILMEMBER VICTORINO: You've mentioned economics and benefits, right? 

MS. JENNY: Yes, uh-huh. 
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COUNCILMEMBER VICTORINO: How many students do we have in the intern program each 
and every year? 

MS. JENNY: Juli? I'm sorry? Thirty-three this semester. 

COUNCILMEMBER VICTORINO: Yeah, that's what it says here. In your department, I 
apologize, I didn't... 

MS. JENNY: Oh, in my department? 

COUNCILMEMBER VICTORINO: Yes. 

MS. JENNY: This year I've had four. 

COUNCILMEMBER VICTORINO: Four? 

MS. JENNY: Uh-huh. 

COUNCILMEMBER VICTORINO: Okay. And if you were to pay em $15 an hour, what would 
be the economic benefit to this County, because they're doing this free, right, I mean there 
doing this for experience? Internships mean they learn - 

MS. JENNY: Uh-huh? 

COUNCILMEMBER VICTORINO: --but they're giving of their time, they're helping you 
accomplish the job for this County. 

MS. JENNY: Okay. 

COUNCILMEMBER VICTORINO: So give me a number that if you were just to use $15 an 
hour—and probably... 

MS. JENNY: Okay. So I've gotten 450 hours times 15. 

COUNCILMEMBER VICTORINO: Good enough, I can figure it out from there. So that's 
something that is a direct benefit - 

MS. JENNY: That's a direct benefit. 

COUNCILMEMBER VICTORINO: --economically to this County - 

MS. JENNY: Uh-huh. 
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COUNCILMEMBER VICTORINO: --which we don't talk about, and to the students for the 
internship they've had. And we've only hired six, so hopefully more will keep coming in 
and more of 'em will be hired. I know about three of 'em who've applied and asked me for 
referrals, so I have no qualms in helping them. But I believe there is a much more direct 
benefit that not talked about because we only see the money going out -- 

MS. JENNY: Right. 

COUNCILMEMBER VICTORINO: --you don't see the economic benefit into and helping this 
County. And then if you went with the other departments, I don't know what that would be, 
but probably substantial 'cause you're talking, you only have four at 450 hours, there's 33, 
and God knows how many hours they put in in helping this County, the County Government 
itself. 

MS. JENNY: Yeah. 

COUNCILMEMBER VICTORINO: So thank you for that, Ms. Jenny, I... 

MS. JENNY: The average intern provides us with 225 hours in a semester, okay. 

COUNCILMEMBER VICTORINO: So what... 

MS. JENNY: So if we multiply the average intern by 33, that would give you the number of hours 
at $15 an hour that you can come up with a pretty good number there. 

COUNCILMEMBER VICTORINO: Two twenty-five? 

MS. JENNY: Yeah, 225 hours. 

COUNCILMEMBER VICTORINO: Thank you for that information. Thank you. 

MS. JENNY: Oh, I'm glad I could come up with a hard number or something. 

COUNCILMEMBER VICTORINO: And that's, I think, something the public needs to hear - the 
hard number, that's what we need to hear - the hard number. We only blame whatever we 
blame. I'm one of those that I like to look at the big picture, as been stated, and look at the 
benefit as well as the outlet. And I think the benefit way, way outceeds ... exceeds, excuse 
me, the benefit. Thank you very, very much for that. 

MS. JENNY: You're quite welcome. 

VICE-CHAIR HOKAMA: Any other questions? Ms. Cochran? 
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COUNCILMEMBER COCHRAN: Thank you, Chair. And, hi, thank you, Ms. Jenny, for being 
here and for what you do. I'm looking at the numbers and it's kind of disconcerting in the 
fact that it starts off at 32 and then it drops down to 18 as in students served -- 

MS. JENNY: Oh, for half year. 

COUNCILMEMBER COCHRAN: --from 2011.. .oh, that's just half  year? 

MS. JENNY: Yeah. 

COUNCILMEMBER COCHRAN: Okay. And then I'm looking at what departments they go to, 
and so is every department on line to receive students or do they say, we're looking or how is 
it dictated? 

MS. JENNY: We treat, at least from Finance, we treat our interns the same way we do any other 
potential employee. We advertise with the internship program, they apply to become an 
intern there, we interview them, we only take the very best--we get to be pretty selective—
and then we receive their services for the semester. How Ms. Patao operates it on her side, 
I'm not exactly sure, but she's always provided us with a list of names from which we can do 
an interview, much like I would hire a regular staff member. 

COUNCILMEMBER COCHRAN: Okay. Alright, thank you, Ms. Jenny. 

MS. JENNY: Thank you. 

COUNCILMEMBER COCHRAN: Thank you, Chair. 

VICE-CHAIR HOKAMA: Any other questions? Okay. Thank you very much for your testimony. 

MS. JENNY: You're quite welcome. Thank you very much. 

VICE-CHAIR HOKAMA: Warren Watanabe followed by Alexis Dascoulias. 

MR. WATANABE: Good morning, Chair - 

VICE-CHAIR HOKAMA: Good morning. 

MR. WATANABE: --Council members. My name is Warren Watanabe, Executive Director of the 
Maui County Farm Bureau. And we would like to provide comments on the Budget Chair's 
Proposed Budget. We appreciate the support with the 3 percent increase in our line item. 
We. . . recognizing the proviso for 25,000 for the Upcountry Fair, and I think this will help us, 
you know, to provide that funding with this 3 percent increase. We also consider and 
support, you know, the reduction of Real Property Taxes; however, we recognize the concern 
of the County and I think, you know, it's important that everybody recognize that, you know, 
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services need to be provided. Regarding the proposed Ag water rates, we also are in support 
of this reduction. For farmers and ranchers to be competitive and viable, there needs to be 
more of a level playing field with other areas across the state; and this is in reference to the 
state irrigation systems. For example, the PUC states that their rate structure needs to be 
compensatory; however, we worked with the State Legislature and we were able to obtain 
preferential rates for inter-island shipping through Young Brothers for agricultural products. 
We also have a concern. There was a concern brought up by some of our farmers that the 
middle tier, the 5,000 to 15,000 gallon tier, has the largest cost for Agriculture, and some of 
them don't reach that 15,000 level where they can get that preferred Ag rate. Also, I just 
want to point out that, you know, these Ag rates does support the concept of increasing local, 
ag production and less reliance on imports. And, again, we appreciate your considerations of 
these items in your deliberations. Thank you. 

VICE-CHAIR HOKAMA: Thank you, Mr. Watanabe. Any questions for the gentleman? 
Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you very much, Chair; and thank you very much, Warren, for 
being here this morning. And I listened carefully to your testimony and I know exactly 
where you're coming from. You represent the Farm Bureau and you represent ag, and so 
your testimony is a fit. Unfortunately, I have to represent everybody. 

MR. WATANABE: Right. 

COUNCILMEMBER BAlSA: Even though I live Upcountry, I represent this entire County. And 
so, tough question, if we're going to cut water rates and we're gonna cut taxes, how are we 
going to balance this budget? 

MR. WATANABE: Yeah, and I, you know, I think what, you know, we're saying that I think is 
important that this got brought up on the table, 'cause we've been saying for agriculture, for 
us to compete with Oahu, with the Big Island, you know, we're paying over double what 
they pay on the state irrigation system. And agriculture is unique because we cannot really 
pass on the cost to the consumer and I think it's a fine balance, and that's why we're saying 
that, you know, it's a policy decision that the County needs to make. Normally and, you 
know, things are changing that local production has a higher cost of production and I think, 
you know, hopefully that will change. But I think, you know, it's important because we say 
this because there needs to be a balance between providing affordable ag products and the 
farmers' and ranchers' profitability, it goes hand in hand; and, honestly, a lot of 'em are not 
making it. 

COUNCILMEMBER BAlSA: I totally understand where you're coming from, you know, I work 
with the farmers and I have spent many, many hours with them. But what is the situation 
right now is this issue of the RPT. 

MR. WATANABE: Right. 
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COUNCILMEMBER BAlSA: If we cut the rates, we're gonna have a harder time subsidizing you 
guys. If we leave those rates alone, maybe we can do more and we won't have to make the 
cuts that we're looking at which are terrible, terrible. So I just want you guys to understand 
that we have a terrible decision to make here. But I don't think any one of us wants to see 
any bad impact on ag, it's number one for me; I think you know that. But I have this 
decision to make and how are we gonna solve this problem? 

MR. WATANABE: Yeah, well, I think, you know, for us in ag, and that's why we've always 
testified that. . .1 mean, you know, it was mentioned that, you know, Federal funding, State 
funding is also on the decline. But I think for a lot of the stuff needed by agriculture that 
partnership needs to be strengthened. We've talked to Senator Mazie Hirono, we've worked 
with Representative Hanabusa and the rest of the delegation. And, you know, I think there 
needs to be recognition, also, I think, you know, on the State level. Agriculture Department, 
they're the smallest department fundingwise; and, you know, if we wanna improve 
agriculture whether it's getting more inspectors, whatever, it has to change. 

COUNCILMEMBER BAlSA: So it sounds to me like next year, when we put our coalition 
together, that we've identified a couple people to help us out. 

MR. WATANABE: Right. 

COUNCILMEMBER BAlSA: Because, you know, when we went after the increased share of the 
TAT, counties pretty much went alone with a small coalition. But I think we better build it 
next year and maybe we'll do better. 

MR. WATANABE: Yeah I think so. And 'cause, you know, even for Farm Bureau, we have a 
partnership with the Chamber of Commerce and, you know, and again, you know, it's 
business oriented. 

COUNCILMEMBER BAlSA: Yeah, okay. Thank you so much. 

VICE-CHAIR HOKAMA: Any other questions for Mr. Watanabe. 

COUNCILMEMBER COCHRAN: Chair? 

VICE-CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: Thank you. And good morning, Mr. Watanabe - 

MR. WATANABE: Good morning. 

COUNCILMEMBER COCHRAN: --nice to see you. So you mentioned that middle tier was a 
concern with many people because they don't quite hit that 15,000 threshold to get the lower 
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rate. I'm looking at the past fees and they've always been at that kinda higher, middle 
bracket - 

MR. WATANABE: Right. 

COUNCILMEMBER COCHRAN: --so what is comfortable for majority of people then, is there a 
dollar figure there that you have? 

MR. WATANABE: I'm not too sure about a dollar figure, but, you know, maybe for consideration 
that over 15,000 gallon maybe, you know, reduce it to like maybe 13,000. 'Cause it's just a 
small... 

COUNCILMEMBER COCHRAN: Uh-huh. 

MR. WATANABE: They don't quite qualify, but it's not a huge amount. So, you know, instead of 
they increasing their usage, which we're all trying to conserve water, right, that resource. 
You know, and so they're kinda being very cooperative in trying keep their uses down. But 
then, again, you know, but that adds to their cost - 

COUNCILMEMBER COCHRAN: Right. 

MR. WATANABE: --of doing business. 

COUNCILMEMBER COCHRAN: Okay. Well, that number's helpful. It gives me, you know, an 
idea and a guideline to what can possibly be adjusted, so thank you very much, 
Mr. Watanabe. 

MR. WATANABE: Thank you. 

COUNCILMEMBER COCHRAN: Thank you, Chair. 

VICE-CHAIR HOKAMA: Any other questions? Thank you for your testimony -- 

MR. WATANABE: Thank you. 

VICE-CHAIR HOKAMA: --this morning. Okay. Next, we have Alexis. And, Alexis, maybe it's 
better you tell us how to pronounce your last... 

MS. DASCOULIAS: Dascoulias. 

VICE-CHAIR HOKAMA: Thank you very much. 

MS. DASCOULIAS: Good morning. 
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VICE-CHAIR HOKAMA: Good morning. 

MS. DASCOULIAS: Thank you for allowing me the moment to speak this morning. And first and 
foremost, my name is Alexis Dascoulias; I'm the Executive Director for Maui Onstage at the 
Historic lao Theatre. And I want to thank the County for its continued support in supporting 
the County-owned Historic lao Theatre, so thank you for that, first. I am here to support the 
MRA's two proposals that include the cleaning up the lao Square by providing better 
lighting, the groundskeeping and a real, paved, lined, clearly-defined parking lot which 
would be an absolutely fantastic addition to downtown Wailuku. I am intimately familiar 
with this area in question because for those of you who have visited my office, my office 
window actually faces this unsightly and sometimes just dangerous parking lot or whatever 
you wanna call it right now, which is just a gravel lot. The Clean & Safe upgrade program 
on the projects projected and proposed by the MRA, they're both very necessary due to the 
increase in crime and the increase in vagrancy in this neighborhood. Parents of our children 
who participate in our programs are afraid to let their youngsters wait outside the theatre or 
walk down the block because they feel it's unsafe for their children to do so. Our volunteers, 
many of whom leave the theatre hours after dark, are afraid to walk to their cars alone due to 
the vagrancy, the increase in crime, the dim lighting and many undesirable elements, such as 
panhandling. I've watched and been a part of the renaissance of Wailuku town since I joined 
this community eight years ago. I'm a proud member, I own a home here in Wailuku, I'm 
very proud to be a part of Wailuku. And I really urge you to support this effort to keep 
Wailuku safe, clean and continue to its thriving capabilities. It is in the best interest of all of 
our community, our community members and the shopkeepers and the County-owned 
buildings to support this program. Thank you. 

VICE-CHAIR HOKAMA: Thank you for your testimony. Any questions for the lady, Members? 
Having none, thank you very much for your presence. 

MS. DASCOULIAS: Thank you. 

VICE-CHAIR HOKAMA: Katharine Popenuk is next, and she will be followed by Bill Mitchell. 

MS. POPENUK: Good morning, everyone. 

VICE-CHAIR HOKAMA: Good morning. 

MS. POPENUK: Thank you for letting us all speak today. I am an architect here in Wailuku town, I 
have my office, I am a former member of the MRA and former Chairperson for the MRA and 
I'm here to speak about lao Square. As many of you know, whomever has walked by the 
empty parcel, the current state of the County parcel with its uneven, potholed, loose gravel is 
a lawsuit waiting to happen, a lawsuit which could easily exceed the amount of money that 
we're asking for today. The park and the parking plan as it stands today is a cumulation of 
much effort by many within the community and within the County Government, an ongoing 
effort since 2007. These dedicated volunteers, a lot of them, and hardworking individuals 
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contribute their time and personal expertise because they believe Wailuku town can be a 
better place. It is important to reward these efforts to work for a better community whenever 
possible. This is our opportunity to claim an optimum number of additional parking spaces 
and a bonus, remnant space to serve as a small but welcome, public place to regroup, relax, 
meet, eat, reflect right in the heart of Wailuku town. I feel this is a perfect infihl project 
which, while serving two diverse needs, provides the missing tooth in an otherwise beautiful 
smile. Thank you. 

VICE-CHAIR HOKAMA: Thank you for your comments. Questions for the lady on her testimony 
this morning? Mr. Couch? 

COUNCILMEMBER COUCH: Yeah, can I just get the testifier's name, please? 

MS. POPENUK: I'm sorry, my name is Katharine Popenuk. 

COUNCILMEMBER COUCH: Thank you. 

MS. POPENUK: Okay. 

VICE-CHAIR HOKAMA: It's P-o-p-e-n-u-k. 

MS. POPENUK: Right. Okay. Thank you very much. 

VICE-CHAIR HOKAMA: Okay. Thank you very much for your presence this morning. And we'll 
ask Mr. Mitchell to come forward. And following Mr. Mitchell is Jacob Verkerke. 

MR. MITCHELL: Good morning, Mr. Chair - 

VICE-CHAIR HOKAMA: Good morning. 

MR. MITCHELL: -Members of the Council. My name is Bill Mitchell. Currently the Chair of the 
MRA, and I think everybody's spoken well about the two priorities that we have or are 
asking you to fund this year. But I'd like to follow up on some of the discussion. And I do 
appreciate local government in that you can only spend what you bring in, so and that's a 
challenge. I'd like to appeal to you on economic terms for investing in these two projects in 
a term you probably heard, ROl, return on investment. And I think we have an immediate 
return on investment in both the lao Plaza project and our safe and clean proposal, because it 
will simply drive new and further growth in downtown Wailuku and businesses. We still do 
have a problem with vacancies and with stores not being used to their maximum value. And 
part of that. . . and we've heard from property owners and from merchants and stakeholders is 
that there's simply not a comfort level with people coming to Wailuku town after hours, after 
five or 6 o'clock in the evening and, in some cases, early in the morning. And we believe 
that this safe and clean program and the addition of co-compliant parking and a place to 
gather on Market Street will help in that effort to create value for merchants and for property 
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owners. So while there's an initial outlay in cost to do it, I look it as if it were my own 
money, would it be a good investment? And it's a good investment if there's a return on it, 
and the return is, I can presumably gain greater tax revenues by more merchants and more 
redevelopment in downtown Wailuku and especially in core along Market and Main streets. 
So we appreciate your thoughtful consideration; the difficulty in making these decisions. I'd 
be happy to take any questions. 

VICE-CHAIR HOKAMA: Okay. Well, thank you very much for your presence as well as your 
comments as well as volunteering your time, Mr. Mitchell, we appreciate that. 

MR. MITCHELL: Thank you. Thank you very much. 

VICE-CHAIR HOKAMA: You know, for me, Mr. Mitchell, I, you know, I understand the request 
and I understand you and your fellow agency members' testimony; you know, but for people 
like me, Council over, I can say, the last two decades, have supported for us to build on our 
municipal parking structure lot. And 20 years, we still see the lot the same way. So if your 
agency is committed to Wailuku, you're committed to keeping Wailuku the civic capital of 
this County, then that project gotta go forward and be built, okay. Council has given many 
comments on what we willing to support and finance and get constructed; and the agency 
never comes back with that revised plan that Council gives comment that they willing to 
support. So I don't know what's the problem; but if you guys are serious about Wailuku, that 
municipal parking project gotta go forward. 

MR. MITCHELL: We agree. And we're, in fact, working on that as a comprehensive piece of the 
redevelopment of Market and Main streets in showing not only the Council but also the 
Administration that there is the real need for additional parking places and that those places 
make economic sense to the whole community not just the landowners. And I think that's 
been part of the hurdle and the perception that the parking structure would only benefit the 
immediate landowners or developers. And we're working on that comprehensive plan as we 
speak and, hopefully, that will be a package that can bring everyone together, stakeholders, 
Administration and the Council and get that accomplished. Because, we agree, it's a missing 
piece of the puzzle and if it's not looked at, if it's not studied, we're leaving out an essential 
piece of redevelopment in the Wailuku town core, so we agree. 

VICE-CHAIR HOKAMA: I appreciate that because, for me, why should I consider buying other 
land when we already own land that we can build a new service center on. 

MR. MITCHELL: Absolutely. 

VICE-CHAIR HOKAMA: Just provide construction money. I don't need to buy new land besides 
put up construction money, okay. We own assets. 

MR. MITCHELL: Absolutely well said. And we believe that is the case. And it's not been looked 
at comprehensively and we feel like that's why the last proposal for the structure did not get 
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traction because it did not look at the redevelopment of the adjacent parcels in context of a 
master plan for Wailuku town, it looked at it only as a single project. 

VICE-CHAIR HOKAMA: Okay. Well, Council has supported your agency. We did the updates 
last decade. So, you know, we'd be.. .1 would say, we would be open to seeing some new, 
revised proposals for this. 

MR. MITCHELL: Well, thank you. We look forward to bringing those forward in this next year 
and we think that's real exciting and we have stakeholders on board now who are also 
participating in those discussions, so it's not just agency led it's also an outreach with 
public/private partnerships where, you know, the real people who are gonna spend money are 
part of that discussion. We appreciate that, thank you. 

VICE-CHAIR HOKAMA: Okay. Thank you very much. 

MR. MITCHELL: And thank you for your. . .thank the Council for their support, appreciate that. 

VICE-CHAIR HOKAMA: Any other questions for Mr. Mitchell, Members? Having none, 
Mr. Mitchell, we thank you for your presence and we'll ask that if you can maybe give us 
your phone number in case there's a - 

MR. MITCHELL: Absolutely. 

VICE-CHAIR HOKAMA: --need to touch base for some resource responses. 

MR. MITCHELL: We'd love to do that, and we appreciate it. Anything that comes up, we're 
always available. Mahalo. 

VICE-CHAIR HOKAMA: We thank you for your service. We have Mr. Verkerke coming up, and 
following Mr. Verkerke is Harry Johnson. 

MR. VERKERKE: Good morning, Chair and Members of the Committee. I'm in an awkward 
situation here 'cause testimony I intended to present was specifically intended for the ears of 
Committee Chair White and it'll lose its meaning in his absence. So all I'm left with to do is 
beg your indulgence and ask for an opportunity present this when Mr. White is present in 
Chambers. 

VICE-CHAIR HOKAMA: We have testimony every morning, Mr. Verkerke, so, you know, you 
have additional opportunities when you would like to share those comments and we leave it 
up to you as the testifier how you wanna proceed. 

MR. VERKERKE: Thank you very much. 

VICE-CHAIR HOKAMA: Thank you, Mr. Verkerke. 
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COUNCILMEMBER VICTORINO: Chair? 

VICE-CHAIR HOKAMA: Yes, Mr. Victorino? 

COUNCILMEMBER VICTORINO: Yeah, and what I would like to ask is, you know, I no 
understand what Mr. Verkerke's saying, but we would also consider him as a resource when 
we get to this particular area on the MIS, right? 

VICE-CHAIR HOKAMA: Oh, definitely. 

COUNCILMEMBER VICTORINO: Yeah. So and maybe then and when we call him in for as a 
resource if he would, at that point in time, want to share his statements with Mr. White and 
the rest of us. Maybe that will be a better opportunity than now, but that's his call and your 
call, Mr. Chair. But that's what I would hope that would be done. 

VICE-CHAIR HOKAMA: I'm only making a Chair's decision on the testimony portion, Members, 
yeah. Mr. Verkerke has his role as resource person regarding the MIS request so he has 
multiple roles so we just talking about the role as testifier at this point in time. Is that correct, 
Mr. Verkerke? 

MR. VERKERKE: That's correct. And my testimony would not have been about the ITS budget as 
presented by the Chair. It's a related matter but not specifically about our budget, so -- 

COUNCILMEMBER VICTORINO: Okay. Just so we get that clarified. 

MR. VERKERKE: --I look forward to the opportunity to speak with you about them. 

COUNCILMEMBER VICTORINO: Okay. 

MR. VERKERKE: Thank you very much. 

VICE-CHAIR HOKAMA: Yes, Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you very much, Chair; and thank you, Mr. Verkerke. And I 
can't speak on behalf of the Chair 'cause he's not here. We have a pro tern Chair, but I think, 
unfortunately, you're gonna have to pay really close attention to what's going on here 'cause 
I don't know what the schedule is for bringing your subject back. But when it happens, we 
really need to have you here and... 

MR. VERKERKE: And I am available. 

COUNCILMEMBER BAlSA: Thank you very much. 
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MR. VERKERKE: Thank you so much. 

VICE-CHAIR HOKAMA: Okay. Thank you very much, Mr. Verkerke. We'll have Mr. Johnson 
next. Okay. 

MR. JOHNSON: Good morning, Council. 

VICE-CHAIR HOKAMA: Good morning. 

MR. JOHNSON: Thank you for this opportunity that I have to provide testimony. My name is 
Harry Johnson. And I'm here testifying on behalf of MEO's request towards the purchase of 
two large, school buses that serve the public need for that MEO service. The bus pictures 
that were submitted to the Council yesterday is a true record of the buses that we utilize for 
our youth transportation, large groups, senior citizen events as well as our CDL training. In 
its current condition for repair, we have sought quotations from body and fender 
establishments and we're waiting on one estimate for that repair. For other vendors, they 
hesitate on giving rough estimates because they cannot determine what the integrity of the 
framing of the bus is like. Other vendors have also not bid on the process because of the fact 
that a bus of that size and nature will take up more room than they could actually handle. 
The lifecycle of these buses are ten years. We have sustained these buses or these vehicles 
for 15 years for an extended amount of five more years. If we were allotted replacement 
funding for these two buses, we'll be able to use the vehicles until they are replaced. If we 
performed the body work, the operational needs to serve the youth and seniors will be placed 
on hold because we will be short of a vehicle or two as repair begins. We work hard to 
maintain our vehicles, but the salt in our current baseyard and the environment that we 
currently reside in has a significant damage to these vehicles as time goes on. We currently 
do not have an automatic car wash so all the maintenance is done by hand. Once we move to 
the Puunene side, we'll have a car wash. . a vehicle wash I should say, and daily rinses and 
weekly washing and waxing for the buses of these vehicles. Thank you for your 
consideration to hear my testimony and I hope that your consideration to this project or to 
this request is favorable to the needs of the community. Thank you. 

VICE-CHAIR HOKAMA: Thank you, Mr. Johnson; we appreciate your comments and your 
presence this morning. Questions for the gentleman, Members? Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you very much, Chair. And this'll be very quick. 
Mr. Johnson, thank you for being here and thank you for all the hard work. One little 
question, you mentioned in your testimony that you had requested an estimate but you don't 
have it, if by any chance you'll get it soon, would you please let us know? 

MR. JOHNSON: Oh, definitely. 

COUNCILMEMBER BAlSA: Okay. Thank you very much. 
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MR. JOHNSON: Thank you. 

VICE-CHAIR HOKAMA: Any other questions for Mr. Johnson? Having none, thank you for your 
comments this -- 

MR. JOHNSON: Yes. 

VICE-CHAIR HOKAMA: --morning, we appreciate it. Next is Mr. Frank Silva, and Mr. Silva is 
the last testifier in Chambers then we shall go to district offices. 

MR. SILVA: Good morning, Chair -- 

VICE-CHAIR HOKAMA: Good morning. 

MR. SILVA: --and Members of the Budget Committee. I'm Frank Silva, Director of Department of 
Liquor Control. Some of you may recognize me; I've been here once or twice before. 
Matter of fact, I was here last year on the same subject. And I'm not gonna make my plea 
today. All I'm gonna do is request that budget.. . Members of the Council, we dropped our 
explanation on our vacancies off at your offices, so if you would please review it prior to the 
voting on the subject, I would appreciate it. 

VICE-CHAIR HOKAMA: When did you submit that, Mr. Silva? 

MR. SILVA: I think yesterday. 

VICE-CHAIR HOKAMA: Okay. At least we know that the... 

MR. SILVA: And the reason for that is because of some of the comments that Chair White made 
about us coming up here last year begging for positions and we got it back and we didn't do 
anything with 'em. Actually, we filled every one of those positions. From then till now, 
those positions were again vacated for various reasons. We had retirements, we had people 
that left out of state, what have you. But we have legitimate reasons for the vacancies being 
present. So please review the document and it'll tell you exactly what we said. 

VICE-CHAIR HOKAMA: Okay. 

MR. SILVA: And that's all I have. 

VICE-CHAIR HOKAMA: Okay. Director, one second please. Members, any questions for the 
Director on his comments, on his testimony this morning? Having none, we appreciate you 
coming forward -- 

MR. SILVA: Thank you. 
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VICE-CHAIR HOKAMA: --and sharing that information with us, Mr. Silva, thank you. Okay. 
We'll go to the Hana Office. Ms. Lono, is there any request for testimony in the 
Hana District? 

MS. LONO: Good morning, this is Dawn Lono at the Hana Office and there is no one waiting to 
testify, Chair. 

VICE-CHAIR HOKAMA: Thank you very much. Molokai, Ms. Alcon, is there anyone wishing to 
provide testimony? 

MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai, and there is no one here 
waiting to testify. 

VICE-CHAIR HOKAMA: Okay. Thank you. The Staff did make contact with the Lanai Office 
that still has phone line issues and they have emailed and notified this Committee that there 
are no testifiers signed up. So, Members, with no objections testimony shall be closed for 
today's meeting. 

COUNCIL MEMBERS: No objections. 

VICE-CHAIR HOKAMA: Thank you, so ordered. 

.END OF PUBLIC TESTIMONY... 

VICE-CHAIR HOKAMA: Members, it's time for our mid-morning break. So why don't we stand 
in recess till 10:45. . . . (gavel). 

	

RECESS: 	10:35 a.m. 

	

RECONVENE: 	11:00 a.m. 

ITEM BF-1: 	PROPOSED FISCAL YEAR 2015 BUDGET FOR THE 
COUNTY OF MAUI (CC 14-31 AND CC 14-82) 

CHAIR WHITE: . . . (gavel). . . This Budget and Finance Committee meeting will please 
reconvene. Members, we will proceed with the review of the Water Department after the 
Chair takes a little bit of Chair's privilege. I'd like to respond to some comments that were 
made in this morning's paper: Budget cuts are too much, panel is told. And it's puzzling 
because the first part of the article says, the Budget can be cut and should be cut in order to 
avoid property tax increases. Well, the Mayor had the opportunity to craft the Budget on his 
own. He proposed a 6'/2 percent tax increase if we weren't able to receive the funding from 
the State due to the TAT cap being removed. The cap wasn't removed, we got 2.3 million 
instead of 16.4. So based on the Mayor's original presentation to us of a 61/2  percent tax 
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increase, we would still need, based on his presentation just four weeks ago, a 5.6 percent tax 
increase. They're now coming to us and saying, well, we can cut taxes. Well, which is it? 
You know, I really am a little stymied as to how their math works. One of the statements in 
this morning's paper says, if Driver's License and Motor Vehicle Division is cut, wait times 
for the public will increase. We're not cutting anything. The Chair's Proposal simply does 
not include expansion positions. This Committee gave them three expansion positions last 
year and they have yet to deploy them to the district offices for which they were meant. So 
the Chair's Proposal didn't include any more because we still don't know what those 
additional people will do to reduce wait times in the district offices. We've been monitoring 
the wait times in the Kahului area, and the Kahului wait times are significantly lower than the 
wait times in the district offices; so if we're establishing really good service in Kahului, 
maybe we can transfer some people from Kahului out to those stations. It also states, if 
positions from our landfill operations are cut, trash pickup and landfill hours will be 
negatively affected. The Chair's Proposal includes no cuts for landfill operations or trash 
pickup or landfill hours. What we have today is included in the Chair's Proposal. The next 
item is, when funding for Fire and Police stations and equipment are cut, public safety is 
jeopardized. I don't believe with the quality of management that we have and the Police and 
the Fire Department that the cuts that we have been recommending will jeopardize public 
safety in any way. Mike White's Budget Proposal, if left untouched, will send our 
community backward by cutting key County services funneling millions to hand-picked 
groups. Well, I'm not sure where the millions are that this comment is based on. The only 
millions that I could point to as being funneled is about $24 million in tax relief being 
funneled back to the taxpayers who have been asked to pay more over the last four years that 
we would've had without the tax rate increases. So if funneling is a good thing, I think we're 
doing the right thing. And the quote is, Arakawa told Council members, their property tax 
increase was no longer necessary and could be eliminated because projects could be delayed 
and creative cuts could be done by the Budget and Finance Committee. Well, I think we're 
capable of being very creative. I think the challenge that the Chair sees is that the 
Administration had the opportunity to craft a budget that included all these cuts that didn't 
include tax increases, but they chose not to. And they presented us one that, in my view, was 
inclusive of, you know, a very high level of tax increase. I'm still convinced that we can 
provide the public with a reduction to help pay back the amount of money that they have 
been asked to provide for us. This Council has been waiting for, at least the couple years that 
I've been here, for the leadership and the creativity to show us where we can go to be more 
flexible, to be more responsive and move employees from one area to another rather than 
simply increases costs by adding employees. And just to put it in perspective, I'd just like to 
read off a couple of numbers. This is a comparison of the Fiscal Year 2012 Adopted Budget 
versus the Chair's Proposal. So the percentages that I'm going to read off to you are the 
amounts that each of these departments has increased in my proposal not the Mayor's 
Proposal. I can give the Members the difference in the Mayor's Proposal compared to 2012 
if you haven't, the Staff has already done that. I'm just gonna read off percentage increases 
that are reflected in my budget compared to 2012. In Civil Defense, the budget is up 
73 percent; Corporation Counsel, 25 percent; County Clerk, 52 percent; County Council, 
16 percent; the Wastewater Division, 17.7 percent up; Solid Waste is up 19.4 percent; 
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Finance is up 12.6 percent; Human Concerns and Housing, 24.7 percent; Liquor Control, 
11 percent; Management, 76.8 percent; the Mayor's Office, 19.5 percent; Parks and 
Recreation, 23.3 percent; Golf Course, 53.6 percent; Personnel, 23.7 percent; Planning, 
14 percent; Police, 18 percent; Prosecuting Attorney, 17.4 percent; Public Works Highway 
Fund is up 21.7; and General Fund is up 31.4 percent; and Water Supply is up 38 percent. 
So, you know, to say that we're really tightening the screws on the County and making things 
unsafe is simply a misrepresentation of the facts. I don't appreciate the Administration 
playing politics with the Budget while we're in decision making. I don't appreciate them 
making like they were in favor of tax cuts when their budget presented tax increases. If you 
felt the tax cuts were not.. .that cuts were possible and no increase was possible, then that's 
the budget that should've been presented to this body. 

DEPARTMENT OF WATER SUPPLY 

CHAIR WHITE: With that, I'm happy to start on Water. Thank you, Mr. Taylor, for being here this 
morning. And, as I said last night as we were adjourning, Mr. Taylor was nice enough to 
make himself available till about 9:15 last night. So I wanna thank him for that and thank the 
Members for sticking it out with us last night. And, with that, let's move along with Water. 
And, Staff, what page is that on? I haven't set my desk up, yet. 

MR. TAYLOR: Page 38. 

CHAIR WHITE: Yeah, Page 38, 38 of 72, Members. Okay. On top of Page 38 we have reduced 
operations of $377,000. And, as we noted yesterday, those are a number of changes. . .do we 
have a detailed list for that? 

VICE-CHAIR HOKAMA: We got the detailed list. 

CHAIR WHITE: Thank you. Oh, that's right. I remember seeing this yesterday. So, Mr. Taylor 
or.. . would you like to make opening comments or just available for questions? How would 
you like to proceed? 

MR. TAYLOR: Just a ... you know, Mr. Chair, I gave some testimony yesterday and that was really 
my opening comments for today. I think I gave my view on the entirety of the modifications 
and I think that was clear enough and I'm ready to answer any questions. 

CHAIR WHITE: Okay, Members, questions on these details? Once again, as we went through the 
Budget, there were a number of things. . . well, we applied the same criteria that we did on the 
other departments. I don't believe. . . because this is a Special-funded area, or I should 
not. . . Special funded.. .Enterprise Fund? I don't believe we've really taken a close look at 
the expenses. But I think we've made some reasonable adjustments, and if you'd like to see 
where they are.. .well, I think we got them pretty well outlined there. If you need any 
explanations, we'd be happy to provide them. Mr. Couch? 
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COUNCILMEMBER COUCH: You had a spreadsheet from all the other departments that broke out 
your expenses like you were talking about? Did we get... 

CHAIR WHITE: We handed it out... 

COUNCILMEMBER COUCH: Oh, that was on the second part. 

CHAIR WHITE: Yeah. 

COUNCILMEMBER COUCH: Yeah, okay. Thank you. 

CHAIR WHITE: Sorry, I misplaced mine, too. 

COUNCILMEMBER COUCH: And I'd like to, Mr. Chair, I'd like to hear his comments on the cuts 
in the Administration Program. 

CHAIR WHITE: Okay. If you'd like, I can go through the rationale for the cuts before Mr. Taylor 
responds. In Postage, for the $10,000 allocation for this past year, there was a spend of $766; 
so my initial adjustment there was 3,000, but we've put it back up to just a budget of 5,000. 
Under Professional Services, of the $165,000 there, there's a $113,000 balance; so we still 
left it at the $120,000 amount, which is approximately what was spent in 2012 in that 
category. The Airfare and Transportation was budgeted at 10,000, they've spent $344; so 
we've adjusted that by 5,000. The Per Diem Non-Reportable--I can't read my writing--but it 
looks like zero was spent from there. So, again, those are the.. . on the Board Costs—where 
is that line to—yeah, the budgeted amount was 5,000.. .I'm sorry, 25,000 and the amount 
spent thus far is $5,100; so we've adjusted that to a total of 10,000, which is in excess of the 
expense for the previous two years. Mr. Taylor - 

MR. TAYLOR: Thank you, Mr. Chair. 

CHAIR WHITE: --you can let us know whether you're comfortable with those adjustments or not. 

MR. TAYLOR: I suppose, you know, from the big picture, as I said yesterday, I don't see anything 
in the Chair's Proposal that would mean that we would have some unsaved service next year. 
I mean we're not gonna cut essential services, water quality won't be hampered. We really 
only have, you know, I like to call it, three pots in the budget: CIP, Operations and 
Administration. Those are really the three programs. Really, how our budget works, as the 
Chair has noted the last couple days is, you know, he trusts our ability to manage and we 
manage within those three funds. Electricity is our big uncertainty. So as long as oil prices 
don't go through the roof and there's not a huge drought were you have to pump a lot more, 
we usually have a significant Carryover/Savings to the next year. So as long as those things 
don't happen, the cuts indicated aren't gonna be noticeable next year because we can juggle 
the money between those programs. And even if one program runs short, we could come in 
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for a Budget Amendment, you know, we'd know if there was a big drought by December. 
We could come in for a Budget Amendment in January to move from one program to another 
if that was necessary. So I'm not particularly worried about the total value change. It does 
concern me when I look at these breakdowns, Professional Services, the $165,000. That is 
what we pay for Honolulu Board of Water Supply to process our bills which we pay on a 
per-unit basis; that's sort of a fixed cost. I mean what we get charged we have to pay. The 
water meter inventory, that's this ongoing program to replace these things as they come to 
the end of their useful life. When they stop working, they tend to register low meaning we're 
not collecting revenue we're entitled to. And the conservation program, you know, that's 
something that, you know, we could do more of or less of. So, for most of our operation, 
there's not much subjectivity to it, it's driven by regulatory issues, we send out bills, you 
know, etcetera, etcetera. So, mostly, we run a pretty utilitarian operation and it's this 
electricity that we either make it or we don't. So there isn't really.. .what we'll do is we'll 
keep business as normal, doing the things we have to do and as long as there's no huge 
problem with drought or electricity, you know, we'll be okay. But if that happens, that's 
really the only situation where I can see this being sort of critical to the Department. 

CHAIR WHITE: Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you very much, Chair; and thank you, Director, for being 
here. On Page 39 of the Details, there's tremendous reductions in stuff that you guys use to 
do your job. You don't consider that there's any problem here? 

CHAIR WHITE: I'm sorry, what page are you on? 

COUNCILMEMBER BAlSA: On Page 39. 

MR. TAYLOR: She's referring to the Operations Program, Chair. I'm not sure if we're just 
sticking to Administration or we moved to Operations. 

COUNCILMEMBER BAlSA: Oh, are we there, is it okay there or am I ahead? 

CHAIR WHITE: No, if there are no more questions on the Admin. portion, we can move on. 

COUNCILMEMBER BAlSA: Okay. Well, that's the question. You know, things like meters and 
thermo imagers and control valves and pressure transmitters and plate tampers and pavement 
cutters, I mean do you we need these things or don't we? 

MR. TAYLOR: Well, I'll back up back to the Program Budget. I know there was a discussion on 
this last night. And, again, so I was here when the Budget Director described again the 
purpose of the Program Budget and the Budget Finance Chair has talked a number of times 
in the past couple days of his trusting our ability to manage within our programs. Yes, many 
of these things are absolutely necessary and the Program Budget allows us—although you're 
cutting these as line items—we're still allowed to use the money to buy these. And, again, as 
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long as there's no huge drought and global oil prices don't go through the roof, we'll use the 
money that we were going to use for electricity to buy some of these things. There's still 
enough money in the program. So I, you know, I don't disagree with what the Chair is 
saying in that we can manage within the programs. What I just want to be clear is that how 
the Department operates is that we budget knowing there may be large electricity costs that 
are unanticipated through either global oil prices that get passed on through MECO or 
through drought, which means we pump more; so we budget for that. If we don't spend it, 
we use that as carryover for the next year. Essentially, what happens when you cut that 
operations budget, which is what this is, is you're cutting that buffer. We still have to do 
what we have to do: treat water, fix things, et cetera; so we still do those things. Essentially, 
what's happening is, we don't have as much buffer; and if we do run into problems, we may 
have to come back and ask for Emergency Fund to pay the electricity. So essentially what 
this really does operationally, from a management standpoint, is it's basically saying, hey, 
carry less buffer in your budget for electrical budget and count on the Emergency Fund if you 
don't have enough. I mean that's how both Water and Wastewater manage operations with 
this big electricity issue. 

COUNCILMEMBER BAlSA: Yeah, I understand what you're saying. My concern is, we are 
sitting here spending hours and hours and hours trying to get these numbers down to what 
they are and what is really needed. And I understand what the Chair is saying. He says, you 
know, you said you wanted 25 and you spent 10 or you didn't spend any or whatever; and so 
we get into this game with the Program Budget. And it's very difficult for us to do a budget 
when there's two different things on. We got one that's trying to narrow this down to what 
you really need and then we got the other one that says, well, let's put stuff here because if 
we don't need it, we'll move it over there. It's very disconcerting to me. Thank you. 

CHAIR WHITE: Mr. Victorino? 

COUNCILMEMBER VICTORINO: Thank you. And I wanted to stay in the Administration, but, 
you know - 

CHAIR WHITE: Yeah, no, go ahead. 

COUNCILMEMBER VICTORINO: --I guess everything kinda overlapped each other, so... 

CHAIR WHITE: Yeah 

COUNCILMEMBER VICTORINO: Again, at this point in time, you know, we're just gonna. . . but, 
David, what I'm trying to get to you and I guess the question I have. You're saying, yeah, I 
can move things around, you know, I can move whatever I need to move when I need to 
move it, which is what a program budget is, I think we've come to that conclusion, yeah. I 
understand about carryover because of those unforeseen incidents or unforeseen occurrences 
that.. .exactly what they are. And so whether it's electricity, a pump completely failing, you 
gotta alternate to another pump, another treatment plant, all those sometimes can be 
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exponentially extra expensive which sometimes you can run in for a Budget Amendment and 
sometimes you can't. You know, you being an.. .Enterprise Fund or Special Fund, you can 
always just run around and grab money from another. . . from the General Fund, GO Bonds, 
yes, but not just from the General Fund. My question to you is real simple, these cuts, you 
know, you're saying, outside of the professional services because that's mandated by 
Honolulu Board of Water Supply who do our billings. And, beyond that, any of these other 
ones that were reduced. - . and, of course, the meters, too, because you need an X amount of 
meters sitting there ready to be installed either as a failsafe, somebody else fails or some 
meter fails and/or just the normal process; and, like you mentioned earlier, when it goes low, 
we don't get the right revenue, so now we're depriving ourselves of revenue, so it's a 
dual-edged sword. So those two, in particular, you seem to come across saying, those, I 
would rather not see cuts made in that area. Am I correct in hearing you, you'd prefer that? 

MR. TAYLOR: If this was a line item budget - 

COUNCILMEMBER VICTORINO: Yeah? 

MR. TAYLOR: --I would be saying that very, very strongly. 

COUNCILMEMBER VICTORINO: Okay. 

MR. TAYLOR: What I'm saying is that because it's a Program Budget, you're just cutting the 
whole bucket. We still intend to buy those things. 

COUNCILMEMBER VICTORINO: Yeah, okay. I guess, you know, what I'm trying to get to is, 
where can we leave what you really, really need and so that you're not stuck, you know. 
Even like diesel, we've taken it from 160- to 50,000; that seems like a drastic cut, but maybe, 
you know, you can explain that. 

MR. TAYLOR: I think there's some.. .maybe some misconception or misunderstanding of the 
difference in operations between some of the different departments. I see almost every 
expenditure that comes out of this Department, except I think for maybe some petty cash and 
I think the Deputy signs the grants. I see all the contracts, I see all the requisitions, every 
time somebody's buying a book shelf, I see all of those things. 

COUNCILMEMBER VICTORINO: Uh-huh? 

MR. TAYLOR: When somebody comes with a bookshelf for $500, like, why are we buying a $500 
bookshelf, can't we just get something at Home Depot? If you looked through. . . if you went 
through our. . . went to all of our baseyards and sites, you will see this utilitarian operation; 
there's no niceties. We're basically reactive to things that break, preventative maintenance 
that's defined by manufacturers, regulatory compliance by the Department of Health and the 
EPA. There isn't a whole lot of subjective decision making about, hmm, what should we do 
today? There's really not much of that. Unlike some of the human service agencies, you 
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know, they could do a hundred times more if they had the money. We have a utilitarian 
operation that we don't have a lot of choice. So we gotta do what we gotta do. The only 
things, you know, I was thinking about this last night after the meeting knowing what we 
were gonna talk about today. We have things like the poster contest; we have things like the 
giveaways of low-flow fixtures. You know, I could cut those things; they're really, really 
small. Ninety-nine point something percent of everything we do, when it comes up, there's 
no decision of should we do it, we have to do it. You know, something breaks, it has to be 
fixed or replaced. So, again, these tools, we have to have them, they're not.. .the total value's 
being cut; but really, what I'm telling you is, in all honesty, is a manager just gonna eat up 
the electrical buffer and buy most of these things. So, because it's a Program Budget, that's 
how we're gonna manage it, and what happens is the electrical buffer that would be used for 
carryover is gonna be diminished a little bit; and if that's okay with you, it's okay with me. I 
can manage. 

CO1IJNCILMEMBER VICTORINO: Okay. And the final question I have for you, and I'll let 
others, you know, chime in. Since we've kind of gone. . . you know, one more area that I saw, 
Planning Administration and Professional Services, the Chair wants to cut 200,000 and drop 
it down to 185-. And I realized that, you know, that's one of the integral parts of this whole 
business that if we don't continue to plan and plan properly, then we plan to fail; so that's on 
the last page by the way, just the back page, about halfway down it says, Planning 
Administration Professional Services, went from 385- to 185-. 

CHAIR WHITE: What page are you on? 

CO1IJNCILMEMBER VICTORINO: The second page of this handout. That's your handout, 
the.. .there's two pages, right? Oh, you know what? I got Planning inside here. 

CHAIR WHITE: Might be on another department. Thank you. 

COUNCILMEMBER VICTORINO: Excuse me, too many papers. I apologize. No wonder 
everybody's looking at me. Well, you know, sorry, sorry. Wrong.. .too much paper, too 
much information, too much paper. I apologize, my bad, I apologize. Okay. So forget that 
question, 'cause was the wrong department I was asking for in the first place. Sorry, 
Mr. Chair. 

CHAIR WHITE: It's okay, you just joined our club. 

COUNCILMEMBER VICTORINO: Well, no, I was in this club longtime. You know, in fact, I 
think I led the club, that's not a problem, you know. Even Mr. Hokama would agree, I'm a 
leader in this area, not a problem. Shucks, I'm sorry. 

CHAIR WHITE: Okay. And, Mr. Taylor, I appreciate your pointing out that, you know, while the 
individual cuts that we're listing, it's the Chair's way of reducing costs by picking certain 
things that I think can be reduced. But, as Mr. Taylor said, the overall reality is that this is a 
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Program Budget, so this is just the Chair's way of seeing what give there might be in the 
Program Budget. And I think it's important for us to realize that, as Mr. Taylor mentioned, 
that, you know, there is a significant carryover, currently. In 2013, I think the carryover in 
the Water Department Operations was somewhere in the neighborhood of $4.4 million. And 
correct me if I'm wrong, Mr. Taylor, but I think the amount proposed for electricity in this 
year's budget is about 3'/2 to 4 million dollars over what was spent during 2013 when we had 
a significant drought. So the Chair's, as I mentioned last night, we initially had taken about 
$2.2 million of the electrical cost to reflect the reduction there, but we've left it there. So the 
Chair's feeling is that we've got more than enough to address whatever concerns unless oil 
really spikes like crazy, so... 

MR. TAYLOR: So, Mr. Chair, I have a suggestion based on.. . our accounting people, this drives 
them crazy, because, essentially, what they're gonna be doing is taking money from one 
Sub-Object Code and knowing we're gonna use it for another; so next year, when you see the 
budgeted versus spent, all the numbers are skewed. So what I would recommend, if you're 
gonna make this dollar value change, just make it to the electricity budget; and, that way, at 
least the accounting is easier because we won't be spending from electricity to buy these 
things. So cut the value; but, that way, we won't be having to redo, you know, why did we 
budget this much zero and we spent this much? So it would be the same for the program 
situation: you would cut the same value, but just cut it from there which will make next year 
easier. Our Assistant Fiscal Officer is shaking her head. 

CHAIR WHITE: Yes, I see nodding in agreement. 

MR. TAYLOR: Yes. 

CHAIR WHITE: Okay. We will take that under advisement. Okay. 

COUNCILMEMBER CRIVELLO: Chair? 

CHAIR WHITE: Ms. Crivello? 

COUNCILMEMBER CRIVELLO: I have a question for Mr. Taylor. Under the Administration as 
well as Operations, the Professional Services, the Administration, first of all, the postage, 
does that include billing? 

MR. TAYLOR: This postage does not include billing. This postage item was attached to the 
Director's office for things like when we have to send out drought notices or violations. 

COUNCILMEMBER CRIVELLO: Right. 

MR. TAYLOR: This was attached to special circumstances that come from my office or from our 
Administrative Officer about these special situations. 

-47- 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 30, 2014 

COUNCILMEMBER CRIVELLO: So with the billing with the Department of, I guess, the 
Honolulu Board of Water Supply, the Professional Services, is it a set contract? 

MR. TAYLOR: It's on a per-unit basis. 

COUNCILMEMBER CRIVELLO: So the cut does not have a direct effect on that... 

MR. TAYLOR: Well, it does. I mean I doubt that $120,000 is gonna cover it; but, again, we'll use 
something else. 

COUNCILMEMBER CRIVELLO: I see. 

MR. TAYLOR: We have to pay that bill, it's not optional. 

COUNCILMEMBER CRIVELLO: Right, no. 

MR. TAYLOR: Which is, again, why I just recommend just, if you're gonna cut this value, cut it 
from electricity so it would match our management methodology, and I think there'd more 
transparency between our Department and the Council of, look, you're treating it as a 
Program Budget, cut this amount, expect us to manage, if we have a problem, we have to 
come back. 

COUNCILMEMBER CRIVELLO: Okay. 

MR. TAYLOR. I can guarantee you that if you went around the Department, you are not gonna see 
leather couches. When there's couches at the baseyards, guys are bringing 'em from home. 
We chip in for the Christmas party. I mean there is no, you know, it's not like the stuff you 
see on the news that the IRS is hiring clowns, you know, for their birthday parties and things 
with government money, there is none of that, there just is none. You know, you go to 
baseyards and even, you know, sometimes you'll see a little weight room; that's built in a 
little corner where the guys bring their own stuff from home and put it in, that is not County 
money. There's really no frills in these operations. So, again, there isn't much we can do 
when Department of Health says, these are the new rules for sampling and it increases our 
sampling cost by $30,000, well, that's not optional. When the Department of Land and 
Natural Resources' dam inspector comes and says, you must do this and this and this and it 
costs $75,000, that is not optional. We are basically. . . when a pipe breaks and we have to go 
fix it, that is not optional. Then we have to pave the road and Public Works says, you know, 
we have to hot patch it, that is not optional. Almost everything we do is non-optional. So as 
they come up, you know, we try to budget what we think's gonna happen; but we don't think, 
hmm, should we do it? So, again, we're gonna buy the tools we need, we're gonna do the 
things we have to do and we're gonna eat it out of the electrical buffer amount and we'll 
either make it or we won't. So the management of day-to-day Water Department is really 
not that hard from that aspect, there's not a lot of subjective choices we make. 
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CHAIR WHITE: Members, any other questions? 

COUNCILMEMBER BAlSA: Chair? 

CHAIR WHITE: Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you very much. I just wanna comment, and I kinda like the 
suggestion that the Director's making. Yeah, my frustration is Program Budgets. You know, 
they don't make a whole lot of sense 'cause we say no, no, no and then they say, yes, yes, yes 
because they move money around and, you know, pretty much do what they're gonna do in 
the end anyway; so kind of a good idea to kinda, you know, nail it down. And we had this 
happen yesterday afternoon when we were trying to, you know, target different Object Codes 
and putting them together and the Budget Director informed us, we have to look in three or 
four places; it can get very confusing to try to run the Budget. But I did wanna verify what 
Director is saying about the Water Department having no frills. Having two of the major 
guys in my life work there, things are tough there; and a lot of the equipment that they have 
is very old and there's not a whole lot of it. So, Director, I understand the no frills. Thank 
you. 

CHAIR WHITE: Yeah, very good comments. Members, other questions on Operations? Seeing 
none, let's move to the CIP list. And we have the first one on Page... 

COUNCILMEMBER COCHRAN: Chair? Sorry, Chair? 

CHAIR WHITE: Yes, Ms. Cochran? 

COUNCILMEMBER COCHRAN: On that same page, though, Page 38, in reference to the 
watersheds - 

CHAIR WHITE: Oh, yeah. 

COUNCILMEMBER COCHRAN: --will we have discussion on that? 

CHAIR WHITE: No, go ahead. 

COUNCILMEMBER COCHRAN: Oh, okay. Thank you. My top question, just that 556,5- for 
East Maui Watershed Partnership. . . or Protection, I think.. .wait, Mr. Taylor guys aren't 
listening. Are you... oh, hi, good morning, Mr. Taylor, thanks for being here along with last 
night. My question is the 556,5- for the East Maui Watershed, they got a increase or... 

MR. TAYLOR: Could you identify the page number you're on? 

COUNCILMEMBER COCHRAN: Oh, sorry, Page 38. Just at the... 
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CHAIR WHITE: Third item down. 

COUNCILMEMBER COCHRAN: Item number, yeah, three. We're going through the watershed 
protection programs here. 

MR. TAYLOR: Okay. It was flat from '14. 

COUNCILMEMBER COCHRAN: And they have like two grant managers or whatever they're 
called, RCUH and the other's Nature Conservancy, is that how that particular program 
works? 

MR. TAYLOR: You know, the mechanics of them all, I'm not that clear; and I know during, you 
know, our previous visit here, Ms. Pogue had a long discussion with you folks about how 
exactly it works. 

COUNCILMEMBER COCHRAN: Okay. 

MR. TAYLOR: So the mechanics of exactly how each one works, I am not familiar with. 

COUNCILMEMBER COCHRAN: Well, I'm just.. .1 guess the general question then is, they have 
the hugest amount, is that.. .what's the reasoning? And then.. .well, we have a table and a list 
that's the answer to some inquiries we had during our deliberations, and so that's the 
numbers and the graph I am looking at, so sorry if you don't happen to have it in front of 
you. But East Maui Watershed, 556,5-, encumbered 320-, unencumbered 236,5-; and so 
why.. .1 mean they're like quadruple the amount of other watersheds, too.. .and dollar 
amounts given? 

MR. TAYLOR: So our, in fact, we just had a big meeting yesterday morning with all the watersheds 
about getting ready for to submit grant proposals to us and what our methodology's going to 
be. But, basically, the key thing we're looking from the watersheds is work that directly 
benefits groundwater and surface water that our system uses. So a watershed area that has a 
huge impact to our systems, we're gonna wanna fund more; and one that has a smaller 
impact to our systems, we would want to probably fund less. And then how much of that 
work there is.. .1 mean that's one of the criteria we use to try to recommend how much 
money to give. ..how much money to give to each of them. As I, you know, stated to them 
and also to you before, we see it as a preventative maintenance measure just like anything 
else. So if there's a huge area where we have, you know, nine wells, that's a big deal and 
we're probably gonna put a lot of money into that. Where if there's only one small well in a 
particular watershed that isn't a huge contributor to that system, well, that's not as critical to 
our needs; so that's probably why, you know.. .that's one of the criteria. The other is, what 
are the needs for that? So Ms. Pogue and Mr. Meyer really put a lot of effort into trying to 
judge those things based on the different programs and define these numbers; but the exact 
mechanics of why this one is little bit more than that, I'm not familiar with those. 
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COUNCILMEMBER COCHRAN: Okay. That's fine. So then just a general question in reference 
to West Maui's watershed, what's, you know, the rating or priority for West Maui for you 
folks, DWS? 

MR. TAYLOR: I would just say you could look at our priority rating by the ratio of the dollars that 
we're providing to each. I mean that's.. .1 think that's a pretty good indication. 

COUNCILMEMBER COCHRAN: Okay. 

MR. TAYLOR: So it's about equal. It's about, you know, 200,000, and the Chair's recommending 
adding 50,000. It's not an exact science. I don't want you to.. .it's a lot as to -- 

COUNCILMEMBER COCHRAN: I guess... 

MR. TAYLOR: --what they can get done and then we look at their grant proposals, this is not an 
exact science. 

COUNCILMEMBER COCHRAN: Okay. I guess, Chair, I appreciate the 50-, but I was kinda 
looking for more, in particular for West Maui. So I just wanted a little reinforcement from - 

CHAIR WHITE: Were you... 

COUNCILMEMBER COCHRAN: --Water saying, yeah, West Maui is very important. 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR WHITE: Were you referring to... 'cause West Maui -- 

COUNCILMEMBER COCHRAN: Puu Kukui in particular. 

CHAIR WHITE: --Watershed is basically, yeah, it's basically the two. It's the West Maui 
Watershed Protection and Puu Kukui. 

COUNCILMEMBER COCHRAN: Right, yeah. 

CHAIR WHITE: So if you put... I think what Mr. Taylor was saying is, if you put those two 
together, it comes very close to the East Maui Watershed... 

COUNCILMEMBER COCHRAN: Yeah, well, and then I was. . .but anyways, okay. No, I see that. 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR WHITE: Mr. Victorino? 
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COUNCILMEMBER VICTORINO: Just so that there's clarification and you're correcting what 
you're saying and also, East Maui, also, the Leeward Haleakala Forest Preservation [sic] is 
also is part of that. So they get approximately 700,000 to what West Maui and Puu Kukui 
gets, which is not quite 600,000, but they have a much more expensive, bigger area to deal 
with because I've seen the land masses of both, the maps of each one. So, please, go check 
these out because I understand what is being done. This is a combination of the West Maui 
Mountains and Haleakala, the two sides. And so one is 700-, one's about 600-; so they're not 
that big disparity, but I can tell you the East Maui side, there is much more land that is 
involved in their preservation versus the West Side. 

MR. TAYLOR: And Mr. Victorino makes a good point. Another item is how rugged the land is; 
the more rugged, the more helicopter time. You know, the big item in here is helicopter 
time; so as they need more helicopter time to access places versus being able to walk around 
or drive around, you know, that's gonna drive cost, too. So it is.. .like I said, it's not a simple 
equation. All of them could use more money. And so it's really just a balancing act like 
most of the rest of the Budget. 

CHAIR WHITE: Okay. Other questions, Members? Okay. The first CIP project is on Page 47--
and the Staff can correct me if I'm missing one that's on an earlier page--is the Upcountry 
Reliable Capacity; basically, we're moving that from Water-Unrestricted to Bond. And this 
is the one that is for the purchase of the land for the Kamole Reservoir. So, Mr. Taylor? 

MR. TAYLOR: Mr. Chair, for all of your CIP changes, I think in general, there's about--if I count 
right-41.7 million from cash to bond. But the projects are still in there and whether or not 
we need to come back for a bond float, you know, we don't have any problems with any of 
that operationally. I just want to point out that in our presentation we put on to the Water 
Resources Committee on March 19th,  we gave some projections of future rates and rates and 
fees and this whole business that we had. . . drove all of that public hearing and things; that 
was based on certain amount of cash versus bond. What this is doing is it's moving 
$1.7 million of cash into this new, you know, line, you know, pipeline-reimbursement 
program or whatever we're gonna call it and it puts more CIP to bond. So if you think back 
to that presentation, there was a bar chart of how much bond we're gonna take on every year, 
how the debt service increases and what the rates have to be to pay it back; it just steepens all 
of those a little bit, and I just want to point that out. So we're borrowing $1.7 million more 
money which is gonna make our debt go up a little bit faster, which is gonna raise either rates 
or fees a little bit more. So probably not much within the margin of error, but it is a little bit 
higher than the projections you saw. So, again, we can do it; but just be aware, when we 
come in next year with our update of that management projections, you'll see a little bit 
higher rates and little bit higher debt service. But, again, operationally, the public isn't gonna 
notice it this year or next year, but it's gonna.. .you know, these things do add up and I just 
want to be clear that that's where the repercussions will be later. 

CHAIR WHITE: Mr. Hokama followed by Mr. Couch. 
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VICE-CHAIR HOKAMA: Chairman, I recall--and I may. . .1 mean sometimes I cannot even recall 
this morning--but I thought I can recall part of the Committee's concerns and why we made 
some adjustments to bond was that regarding projects that had land acquisition -- 

CHAIR WHITE: Correct. 

VICE-CHAIR HOKAMA: --and that we weren't, in my estimation, given enough information on 
the specifics of the land acquisition to match the financial request or what we actually 
buying. So, you know, for us, I mean I don't need another Launiupoko issue before Council. 
And so, for me, it's making sure what we gonna acquire does the job for the Department, but 
also comes at a price that we can defend and consider whatever tools government has to 
make sure that it's a fair, responsible price; and if it's eminent domain then so be it, you 
know, instead of negotiating 'cause I'm not willing to give more than appraisal price. 

MR. TAYLOR: So, for this particular project, we have a consultant on board right now who is 
laying out some different options for reservoirs at that site: where they would be, how to 
build 'em so they could be modular, doing long-term and construction cost estimates. So 
we're. . . and at some point we'll have to do an appraisal, so we don't mind coming back for 
exactly the reasons you say. When we come back, we will have the preliminary engineering 
report feasibility study completed so we'll be able to give you a long-term perspective of 
how much it might cost, where it might be, you know, an appraisal. So, again, we have no 
problem coming back and sharing that information. We will be well prepared with a 
professionally prepared feasibility study of the project. So, like I said, that's absolutely fine 
with us to come back. 

VICE-CHAIR HOKAMA: And I appreciate you hearing the concerns of the Committee and the 
Members, and I appreciate you working on that financial analysis because, to me, that should 
be one automatic requirement, anybody that wants money from us for this kind of projects. 
And, again, Director, it may be also, at that point in time, the Council may say, you know, 
depending on the balances, we might push it back to cash. You know, I mean we have a lot 
of flexibility; and, as policymakers, Chairman, I would say, that's our call. 

CHAIR WHITE: Uh-huh. 

VICE-CHAIR HOKAMA: That's our call as well as the appropriators. So I appreciate the 
Director's willingness to work with the Committee. And I can tell you that I'm willing to do 
my part to work with the Department and its Director. Thank you. 

CHAIR WHITE: Mr. Couch? 

COUNCILMEMBER COUCH: He kinda answered my question. 

CHAIR WHITE: And I appreciate that discussion because that's the next item as well on Page 50. 
The Molokai Reliable Capacity was moved for the same purpose. Okay. Moving down to... 
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COUNCILMEMBER CRIVELLO: Chair? 

CHAIR WHITE: Yes, Ms. Crivello? 

COUNCILMEMBER CRIVELLO: In reference, I guess, to CIP, may I ask Mr. Taylor or maybe 
Mr. Victorino would know the answer. I came across a ... there's this Federal assistance for 
water projects, it's Water Infrastructure Initiative. It's a five-year pilot program, but I don't 
know if it's a Senate bill that, in Congress, from 2013 where possibility of assisting 
80 percent of projects. Are you familiar with anything like that? I know, earlier, 
Mr. Victorino mentioned there's no Federal monies and maybe this did not go through or not. 

MR. TAYLOR: You know, could you state the name of the program again? 

COUNCILMEMBER CRIVELLO: It's WIFIA, Water Infrastructure Financing, I think.., it's Water 
Infrastructure Finance and Innovation Act. 

MR. TAYLOR: There are so many programs that we get informed of by the Department of Health 
and EPA calls us, our staff looks into them, do we qualify, et cetera, etcetera. I don't 
remember all the names and the acronyms. I don't know if we've specifically looked into 
this one, but we will. I'll make sure that we look into this. Most of them, we tend not to 
qualify for for various reasons, but we're always open to those and we look into every one to 
see if it matches our project. So I will have staff look into this one, but I don't. . . even if it 
was one we saw three weeks ago, I wouldn't remember the acronym, so - 

COUNCILMEMBER CRIVELLO: Oh, okay. 

MR. TAYLOR: --there's so many of these kind of programs. 

COUNCILMEMBER CRIVELLO: Okay. Well, just throwing it out because it was mentioned that 
Federal funds are quite limited and if we have the opportunity, be good if we can go to that 
trough. 

MR. TAYLOR: We just looked it up while you were talking, and it looks like it taps the same State 
Revolving Fund loan monies that we already tap through the Department of Health, so... 

COUNCILMEMBER CRIVELLO: That just came in 2013, last year? 

MR. TAYLOR: We've been tapping those monies for decades. 

COUNCILMEMBER CRIVELLO: No, but this one is just from 2013. 

MR. TAYLOR: Well, we'll look into it specifically. 
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COUNCILMEMBER CRIVELLO: Okay. 

CHAIR WHITE: Okay. Members, the next item is on Page 50 as well, Countywide Mainline & 
Infrastructure Improvements, addition of $8 million. Any questions? Mr. Couch followed 
by Ms. Crivello. 

COUNCILMEMBER COUCH: Just a couple questions. One is a spreadsheet question, 
"Control - CIP", what does that mean? 

CHAIR WHITE: Don't know. 

MR. TAYLOR: You're talking about on Page 50 of 72 on the right-hand column? 

COUNCILMEMBER COUCH: Yeah, under the Difference it says, "Control - CIP", is that just a 
spreadsheet kinda... 

CHAIR WHITE: It may just be. 

COUNCILMEMBER COUCH: Okay. Alright. Mr. Taylor, the question I have for you on this one 
is, you were talking about it in your, I guess, testimony yesterday, talking about, you know, 
this project might be a real drop in the bucket, no pun intended, as to what the total cost 
might be, can you explain that a little bit further? I know you only had three minutes last 
time, so... 

CHAIR WHITE: Yeah, you know, just we need to be mindful that we need to get through with 
Water before lunch. 

COUNCILMEMBER COUCH: Okay. 

CHAIR WHITE: And so.. .and that's not... 

COUNCILMEMBER COUCH: This is a huge amount. 

CHAIR WHITE: No, I know. I'm not suggesting that you don't ask the question. I'm 
just.. .Mr. Taylor and I both have similar challenges with keeping things short, so... 

COUNCILMEMBER VICTORINO: And I thought I was the only one in that... 

CHAIR WHITE: You're certainly not all by yourself in that regard. 

COUNCILMEMBER VICTORINO: Oh, I'm so disappointed now. 

MR. TAYLOR: I will keep it short. The existing ordinance says that under certain circumstances, 
the County will pay back either.. . if you have to do a subdivision and you have to put in line 
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improvements, the County pays back either 50 percent or 75 percent over a certain time 
period under certain conditions. This is a program that I know some of the Council members 
have put together to say, look, we wanna pay back more of it or pay it upfront or change that 
a little bit. It would require a modified ordinance to be clear about who qualifies, what 
qualifies, how much, etcetera; those details have not been worked out. If the criteria are 
very, very tight so that no one qualifies, it doesn't cost anything; if the criteria were very, 
very loose where everyone qualifies, then it could cost hundreds of millions of dollars. You 
could end up having to pay for the line extensions for a billionaire developer's billionaire 
home. So it really comes down to the details; it would have to be worked out in Water 
Resources Committee about what would the qualification by criteria be. 

COUNCILMEMBER COUCH: Okay. And my concern is, most of these improvements or, let me 
ask you, are most of these improvements having to do with the upgraded fire-flow standards 
or is it a mix or do you know? 

MR. TAYLOR: They could either be upgraded fire-flow standards or, in the case where there's 
really small lines--and there's old places around where there's, you know, three-quarter lines 
running everywhere in the. . .1 mean we literally have Driscoll pipe running in trees in Hana; I 
mean you drive down and it's pipes literally hanging in the trees—and it could be just for 
domestic flow, you know, that could be.. .it could be inadequate for that. It could be for a 
building permit for a subdivision, it could be for almost anything. So we're really gonna 
have to hammer out who exactly are we targeting for help; and the more people we're 
targeting, the more it could it cost, the more it would cost. 

CHAIR WHITE: Yeah, thank you. Ms. Crivello? 

COUNCILMEMBER CRIVELLO: I wanted to go back to the Molokai Reliable Capacity. Does 
that involve land acquisition even if it's just a small portion? 

CHAIR WHITE: Yeah, I believe that was for the purchase of a well site, $200,000. 

MR. TAYLOR: I'll believe Mr. White's memory, I - 

COUNCILMEMBER CRIVELLO: No... 

MR. TAYLOR: --I know we went through it when Mr. Pearson was here with me and I don't know 
off the top of my head. 

COUNCILMEMBER CRIVELLO: Okay, okay. Thank you. 

CHAIR WHITE: Okay. Members, the next item is on. . .the next bunch of items are on Page 54. 
And the first one is the Central Maui Fire Protection - Lower Baldwin Waterline Upsizing; 
and the Chair's recommendation was to delete that. And, Mr. Taylor? 
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MR. TAYLOR: My understanding, Chair, from your previous comments, I think it was yesterday 
after my testimony, was that your intention of deleting this was because this $8 million value 
would be targeted at these kind of projects, so this was redundant. 

CHAIR WHITE: Yeah, actually, my rationale was that prior to correcting fire flow in areas I felt 
that.. .and I think this project was about a $2 million project, and my feeling.. .for 2016. So 
this is one of the projects that I felt we could postpone and put the money towards the 
satisfying of the items that the $8 million project is aimed to satisfy. Questions, Members? 
Seeing none, let's move down to.. .well, there's no changes for the Honokahua Exploratory 
Well or the Countywide Upgrades and Replacement. The next change is the Upcountry 
Reliability Capacity; we moved that to the Bond Fund as we've discussed already and the 
same for the 200,000. And the last item is 2.6 million for the Countywide Mainline & 
Infrastructure Improvements. So the total for that is 2.6 million in cash and 8 million in bond 
for a total of 10.6. Questions, Members? Ms. Baisa? 

COUNCILMEMBER BAlSA: I have a question that is not on this particular thing, but I think my 
memory's going, too much information. 

CHAIR WHITE: Join the club. 

COUNCILMEMBER BAlSA: Will we have an opportunity to sit with Mr. Taylor again before we 
get to rates and fees? 

CHAIR WHITE: We should do rates and fees with Mr. Taylor, yes. 

COUNCILMEMBER BAlSA: So he'll be back when we do that? I know he just loves hanging 
here. 

CHAIR WHITE: Well, I know he doesn't like to leave so we might as well catch him for rates and 
fees. If there are no questions on CIP - 

COUNCILMEMBER BAlSA: None. 

CHAIR WHITE: --no? Okay. Pardon? 

COUNCILMEMBER BAlSA: No, I just wanna be sure that when we get to it that he'll be 
available, 'cause I think it'd be important. 

CHAIR WHITE: Right. Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. This one isn't a CIP under Water, but I 
think the implications with Water are pretty big. 

CHAIR WHITE: What page? 
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COUNCILMEMBER COUCH: I'm trying to find the page right now. 

CHAIR WHITE: Okay. 

COUNCILMEMBER COUCH: Park.. .it's the Kula. . . 44. Mr. Chair, it's the Kula Ag Park 
Expansion. It was my understanding that--I don't know if I heard it in Chambers or in 
somewhere. . . other location--is that there was a concern about more water, enough water for 
this expansion. I mean, yes, we waima expand, get more ag parks. Just wondering if this 
is. . . if we have enough water for this; and, if not, then maybe we can consider another 
location. But, if so, then I'm fine with it. 

CHAIR WHITE: Mr. Taylor? 

MR. TAYLOR: The Kula Ag Park is operated by the Mayor's Office of Economic Development. 
The Department of Water Supply basically runs the internal maintenance and operation of 
the pump system. We are not the supplier of the water. The water comes from. . .the raw 
water comes from the Wailoa Ditch, the same source we get our Kamole water from. It's an 
EMI ditch that eventually goes to the HC&S fields. We get water, we pay EMI for serving, 
delivering us water and then EMI delivers water through their ditch to the Ag Park. We are 
not the water delivery agency. We bill the users for water use under the rates established by 
the Council and we pay the electric bill, okay; and we're sort of the operators of it for them, 
but we're not the water supplier. So, as far as their agreement, the Ag Park's agreement with 
EMI about how much water they get, under what conditions, is there more to expand, that's 
really between, you know, Office of Economic Development and EMI; we are not in the 
middle of that. So I will point out that the water from the. . .that goes in the EMI ditch that 
they use that also we use that HC&S uses, that ditch goes all the way back to Nahiku and it 
comes from stream diversions all the way back, you know, couple dozen miles. Those 
diversions are the subject of the upcoming Water Commission contested case hearing on 
diversions about how much water has to stay in the streams, how much can be diverted, 
etcetera. So just be aware that, as we move to the future, this contested case hearing will 
decide how much water can be diverted into that ditch, how much can. . . and how much some 
of the end users can and cannot get. So we really got OED, the EMI, plus EMI's constraints 
that come out of this contested-case hearing through the State Water Commission. No, we 
just run the pumps. 

COUNCILMEMBER COUCH: That's the most interesting non-answer I've heard in a while. I 
know we were told, Mr. Chair, that there were four meters there that are being used; I'm 
guessing that those are through EMI. She had said that there were four meters and that 
there's plenty of capacity and I had heard otherwise. So I'm not.. .now I'm more confused. 
Thank you. 

CHAIR WHITE: My understanding is that, you know, the Administration, in putting this together, 
probably evaluated the availability of water. I don't know what the size of the reservoir is; I 
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don't know how many days of usage it can handle. But maybe the question can be directed 
to the Administration whether they've evaluated the availability of the water. 

MR. TAYLOR: Well, as a matter of fact, I mean I have some answers for that right now because the 
ditch broke about a week ago. There is no water going to the ag farm right now. It may be 
another week or more until that ditch is fixed and, as of this morning, I think there was only 
four feet left in that reservoir and they only have, you know, a day or two left of water in that 
reservoir. So I would just say, from the experience of the last week, they have about a week 
of storage and it's about to run dry, and our staff is actually trying to help look for if there's 
some solution to truck water in these kinda things. But, you know, that's happening as we 
speak. 

CHAIR WHITE: Okay. Ms. Cochran? 

COUNCILMEMBER COCHRAN: Okay. Well, that last comment, Mr. Taylor, kinda ties 
in.. . 'cause we got our pamphlet back from questions that were asked during deliberations 
and it really breaks down the usage of the Kula Ag Park water, 17 percent. And then you're 
saying, I guess, the water currently. . .well, not currently as we speak, but is from Wailoa 
Ditch? 

MR. TAYLOR: That's correct. 

COUNCILMEMBER COCHRAN: So 17 percent of Wailoa Ditch goes to Kula Ag Park? 

MR. TAYLOR: No, I mean there's - 

COUNCILMEMBER COCHRAN: It says, what... 

MR. TAYLOR: --100 million gallons a day. Kula Ag Park, my understand from EMI, is they use 
about half a million gallons a day, Upcountry uses about 8 million gallons a day, so 
that's... so I mean you can do the math on that. 

COUNCILMEMBER COCHRAN: Okay. I guess our question was, how much. . .because, to 
Mr. Couch's inquiries, how does Kula.. .how would. . .or does Kula Ag Park, you know, 
correspond to Upcountry water usage overall. And it says that of Upcountry water usage, 
17 percent currently goes to Kula Ag Park. I mean that's kind of a good chunk, and then 
we're gonna expand upon it. There's going to be some type of impact upon the, you know, 
the water dispersal for Upcountry because of this expansion. I mean there just has to be. 

MR. TAYLOR: I think these numbers are difficult to put together 'cause we're using apples and 
oranges. The water coming from that ditch goes to HC&S fields, goes to our Kamole Plant 
and goes to the Kula Ag Park. So, you know, I looked yesterday, I don't know, there was 
something like 100 million gallons flowed through that ditch yesterday, somewhere on that 
magnitude. Most of that water in the ditch. . . and where are you measuring in the ditch, are 
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you measuring it just before the park, are you measuring it, you know, in Haiku, what do you 
mean in the ditch? Water gets taken out of the ditch all along, you know, by EMI and HC&S 
and then we take some out; and so that question was very difficult. What exactly are we 
trying to compare? You're really comparing.. .because most of the ditch water goes to ag on 
the HC&S fields, so are you trying to compare the 100 million gallons a day to our 
piddly-little use. I mean what.. .1 don't know how to.. .you're really mixing potable and 
non-potable uses and systems that aren't, you know, connected. I'm not really sure what - 

COUNCILMEMBER COCHRAN: Okay. 

MR. TAYLOR: --you wanna know from your question. 

COUNCILMEMBER COCHRAN: Okay. Well, I just.. .there's gonna be more usage, I guess, is the 
end result. But that's all, Chair, thank you. 

CHAIR WHITE: It all depends on what ends up getting to Kula Ag Park. And, you know, as 
Mr. Taylor has said before, when there's plenty of water, there's plenty of water, and when 
it's dry, it's dry, and... okay. Members, we are making copies of the rate sheet for you. 
There was one mistake in that one we passed out earlier. But if you're willing, I'm happy to 
go through the rates now and get Water all taken care of. 

COUNCILMEMBER COUCH: We're gonna get... 

COUNCILMEMBER BAlSA: Can we have few minutes? 

CHAIR WHITE: Pardon? 

COUNCILMEMBER COUCH: Are we gonna get the sheets in... 

CHAIR WHITE: Yeah... 

COUNCILMEMBER BAlSA: Could we have a few minutes recess, please? 

CHAIR WHITE: Sure, yeah. Let's take a five-minute recess. . . . (gavel). 

	

RECESS: 	12:05 p.m. 

	

RECONVENE: 	12:10 p.m. 

CHAIR WHITE: ... (gavel)... This Budget and Finance Committee will come to order. Members, 
you have this handout with the rates and fees. Basically, it was the initial handout, had the 
refuse disposal fees on the first page and the water fees on the second page. We have 
replaced the second page. We had missed one of the changes, as one of the testifiers.. .or 
maybe it was Mr. Taylor had pointed out; so we've replaced that. So, Mr. Taylor, if you 


